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Present

Katherine Ivory
SPOKES

Dave du Feu

SPOKES

Chris Brace

City of Edinburgh Council

Warren Murphy
TPi

Neil Anderson

TPi



- notes author 
David Watts

(technical discussion only)

Other Contacts

Ian Maxwell
SPOKES

Judy Cantley
Stair Partnership – will involve later on in project. Has installed cycle storage. Member of Morningside Community Council
LETWISE
Contact to be passed on

Melanie Maine
Marchmont Community Council

Alastair Tibett
Greener Leith

Shane Voss
Resident, Marchmont:  Warren to meet

Ian Black
Resident, West End: Warren to meet

Kerrie Grier
Douglas Crescent Gardens Association: Warren to meet

Richard Fontet
East Stair Partnership. Chris B to fwd details

Building Surveyor
CB to send name

Housing
CB to send name

Matthew Simpson
Development Control inc parking– Chris’ predecessor

Fiona Blenkiron
Leith Community Council – fire safety & security issues

Gary Bell
Bikestation

David Holladay
Brompton BikeShare ( tramsol@aol.com )
Tim Smith
SPOKES (maps)

Hilary Joiner
Warren to contact re maps and layout

Agenda Item 2 – contractual, payment etc
VAT – Whether TPi needs to charge VAT in view of SPOKES’ status as a constituted voluntary body.– NA to explore with Kerry and pass information to Katherine. Katherine to approach Climate Challenge Fund to seek advice. Action - KI
Payment – Tpi to submit invoices at agreed milestone points. Katherine to clarify whether payment routed through SPOKES or direct from CCF. Action KI
Agenda Item 3 – aims of project

Confirmed that the overall aim was to get people on bikes, with storage in tenements and flats being seen as a significant barrier.

Robust research and development into issues surrounding physical issues, building/ engineering, permissions, management and resident association issues.

A key issue is raising the agenda in Edinburgh and beyond.
Storage at home is just as important as storage at the station or workplace in terms of getting people using bikes – hence this project.
We must present residents and landlords with different options – in flat; on street; cellars; folding bikes etc. We must beware of foisting solutions on unwilling participants.

CEC View

City of Edinburgh Council supports this work. It links into its Active Travel Action Plan. However, CEC is unlikely to get involved in implementing solutions in people’s flats, but it may be able to provide funding towards publicly available schemes.

Storage solutions are in the context of linked issues such as providing bin storage, reducing parking spaces.
It’s about guiding people on the way to achieve goals, including helping obtain funding.

Support from Community Councils is key – certainly support the use of Marchmont as a target for the work. For example, this may lead to a further pilot project. 
Dealing with Opposition
Non bike owners gain benefits in terms of improved property values and improved stairwells – it’s also seen as good to support cyclists.
Agenda Item 4 – Methodology

Section C

Good locks - add to advice since important to several types of storage solution. Consider a ‘type approval’ based on points?

Covers for on-street stands/racks. add these to the technical solutions, including the bread-bin like Cycledock – Huw to look up. http://www.cycledock.com/  Action HW
Brighton – reduced car parking provision to provide cycle storage – what was their experience? TPi to investigate. Action HW
NB – management, association, collective action etc are at least as important as the physical elements – NA to rebalance the methodology to reflect this. Action NA
Section E, F,G
TPi to maintain a database (Excel) or people contacting us or involved in the project. Hand over to SPOKES at the end. Action HW
Links to other projects

Although the project can deliver benefits from the work itself, there are synergies with other programmes.  Warren to contact Sarah Haylen at Changeworks (Energy Savings Trust sub-consultant). Action WM
This kind of link enables SPOKES to work with others to present cycle storage options as part of wider lifestyle, energy or health programmes.

Linkage with Bikestation and a Better Way to Work may be pursued in the future. This includes cycle storage at employers premises – a possible extension to the project in future. Bikestation has online materials available. Warren to contact Gary Bell at Bikestation. Action WM
Another project has been managed by Dave Holliday. This was based on self-service lockers for Bromptons. This was in co-operation with Brompton – called BikeShare. It would make sense to contact Dave Holliday as this may be applicable in some cases. Action NA
Project Outputs & Communication to SPOKES Members and Beyond
3-4 emails will be sent out by SPOKES about the project. The first is to be the information sheet tabled by Katherine. We can then send further information at key milestone points.
One option was to present the ‘fact sheets’ (key output) such that they can be summarised and laid out in a format for a 4-page supplement in the October 2010 Spokes Bulletin. This will be explored with SPOKES as the project progresses and the amount of material required becomes clearer (Action NA). If it is done, CEC will consider doing the layout. TPi will also provide information on their capacity – Warren to advise in relation to Hilary Joiner at Little Ego.  Action WM
As detailed above, the Fact Sheets (including material suitable for distribution through the Internet (using PDF), leaflets and an insert in SPOKES Bulletin would be required by mid October at the latest. Neil confirmed that this was well within the project timescales.

It was confirmed that the references in TPi’s proposal (Section 3.30) were to indicate that the materials to be prepared by TPi to deliver the technical specification elements included suitability for both Internet and paper distribution. Although SPOKES saw paper-base distribution as important, they envisaged that the primary route would be via the Internet.

These outputs would include elements to place into the revised Cycle Friendly Design Guide and the Development Control Advice.

In addition, Tim Smith’s Cycle Maps were discussed and the Linlithgow map will be presented to other TPi clients as an example of good practice.

Consultees (f)

Chris Brace to propose a contact in the Housing Department 

Consultation/Pilot Areas to Target (g and h)
Marchmont – high density tenements, high bike use, lots of students

Sandport Road (off Commercial Street) NEW DEVELOPMENT. Katherine to tell us of any other good examples of new build. To include ‘best practice’ examples as well as ‘if only’
 

Leith – more mixed, with poorer housing. In some cases security will be more of an issue. Contact John Martin re Greener Leith Project. Katherine to chase up.
North Edinburgh Cycle Project. Health-based project undertaken by SDG. £60K – no contact yet.

Craigmillar (SE Edinburgh). Fairer Scotland funding. SUSTRANS Active Travel Project. Warren to approach Petra at SUSTRANS.
Agenda Item 5 – Responsibilities and Communication

Neil is the overall project manager

Huw is office-based and therefore a good day-to-day contact in the Leeds office. He will contact Neil to help resolve any issues.
Warren is locally-based and therefore best able to undertake the CEC consultation

Katherine is the main SPOKES contact and will help bring in others as required

Chris Brace is the main CEC contact
Agenda Item 6

Confirmed that the funding from CCF is on the basis of behaviour change and actual carbon reduction. Katherine to email the monitoring guidance (sent 24th June) Action KI (completed)
CCF will require regular monitoring reports, including notes of meetings, technical notes and progress reports. Katherine will manage the communication with CCF, requesting any documentation from TPi.

Although CCF will require evidence of CO2 savings, the project is about an enabler to encourage a shift to more sustainable transport. Much of the evidence we present to CCF will be a narrative along these lines:

· Evidence of suitability, cost and efficacy of solutions put forward

· Evidence of some uptake of the recommendations and how many car trips/CO2 this has saved

· Evidence of the numbers of properties which each solution is likely to be applicable to,

· Extrapolation of the aggregate CO2 saving given different levels of implementation following the project completion

· Linkage with other projects (energy audit; lifestyle) and synergies/extra CO2 savings likely to accrue

The CCF bid contained a section on cross-elasticities and transfer to cycle from car – Katherine to share with Neil (sent 24th June) Action KI (completed)
Future Meetings

Dates to be confirmed for July/August 2010. Neil to arrange by end of w/c 28th June. Action NA
Technical Discussion
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Issues Discussed

· The physical elements (eg types and applicability of storage solutions) were important. However, it was clear that the management aspects (eg who needed to give permission) were at least as important.
· There were clear distinctions between different premises, their ownership, tenancy and the relationships between tenants (eg associations). This provided a number of different cases which could be used to drive an advice framework:
· Wholly privatised, freehold

· Factors, eg leashold, with payment to landowner or agent

· Stair partnership in place (affiliated to Edinburgh Stair Partnership_

· Tenants’ Association

· Council ownership

· Registered Social Landlords (eg Housing Associations)

· Part/shared ownership 

· Crispin Agnew (ex solicitor and SPOKES member) may be able to advise.
· This approach will enable us to provide guidance based on a ‘decision tree’, including factors such as:

· Who does the maintenance

· Who owns the common areas

· What agreements are in place

· How will issues such as derelict bikes be dealt with?

· Etc. TPi to define further and produce draft Decision Tree. Action NA.

· The basic framework will be:


[image: image1]
· Risk management will be an issue – especially in older premises
· In the case of new build, the willingness of the developer is the crucial issue. Whilst points-based systems may help to judge efficacy, this is still only a prompt

· Parking standards (those found by Warren and marked Draft) aee actually being used – will be finished off shortly.

· Chris Brace has some very difficult cases surrounding some premises, with narrow stairs, no ‘backgreens’ etc. In some cases, folding bikes may be the only solution. Examples include some in Marchmont and North Edinburgh. Fiona Savage is a useful contact.

· Helping people resolve the issues will require a ‘toolkit’ approach:
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· Key issue is to identify the REAL barriers rather than what people put in the way through awkwardness
Dave Watts’ Experiences

· Dave Watts has owned student flats for 12-13 years

· Has a good stair committee. Lots of involvement (50% + attendance) with issues and no problem in coming forward with relatively small amounts of money to solve problems (they have dealt with some big issues!)

· The main barrier is lack of knowledge as to what can be done and the best ways to do it – both the management and the physical side.

· A ‘guidance/package’ approach to helping get things done would be a good idea (see diagram above)

· 10 flats in block are owner-occupied

· In student flats, there are 6 flats, each with 6 students – potentially LOTS of bikes!

· People chain them to railings. Owners of other flats don’t like it. HMO (Houses in Multiple Occupancy) has raised issues over safety. 
· There are 2 new tenants, bike owners – a big increase in cycle use.

· There is a corridor between the front door and the door to the back green. Is the corridor suitable for use? Can bikes be put on both sides or does this restrict the width too much?

· Can the back green itself be used for storage with a shed? How would security be managed? Residents would probably happily manage issues such as abandoned cycles – they manage other issues quite capably.

· A simple solution would be best – for example a shed with a shared lock and lockable bars inside for individuals to secure their own cycles. Hi-tech solutions will just cause problems.

· Simple things – like ensuring people can get back in from the back green without it causing a security weakness – need to be resolved. NB find some case studies!

· We need guidance on Planning issues – size, height etc which will be permissible. Especially important if on-street storage is considered. 

· If kids are living in the tenements, there are potentially a lot of bikes. How do we cater for such a number?

· David would be happy to use this as a case study – though whether anything could be installed in the time before the project finishes is unclear.

· They have been members of Edinburgh Stair Partnership in the past to help solve problems. Involving ESP in the work would be a good idea.

· Although there is an absentee landlord in the block, they have found that writing to them has been satisfactory. If an absentee (or anyone else!) objects to a solution, it may cause problems – the Council can’t really be expected to enforce issues regarding bike storage. It’s up to the residents to resolve these issues – guided by the legal, planning and physical requirements etc.

· Given the issues people raise, it seems likely that tackling cycle storage alone will have an impact – solve the problems; get people cycling!

· We should speak to HMO.

· Terraced housing and modern flats (eg in Leith) will have their own problems – we may need to extend the work later to these cases. (NB Leith flats are in the scope of this project)
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Suitable technical solutions, costs, suppliers, planning permissions etc











