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Climate Challenge Fund
Grant Application Form

	*** FOR OFFICE USE ONLY ***

	Applicant Organisation:
	

	Project Name:
	

	Project Reference No:
	    CCF - 
	Date Received:
	


Before completing this form you should read through the Guidance Notes which give detailed information and guidance for each section of the form.  Once you have completed the form, please send it to the Climate Challenge Fund Administration Team at the address below:
Climate Challenge Fund
Keep Scotland Beautiful

Wallace House

17-21 Maxwell Place

Stirling

FK8 1JU

If you require these documents in alternative formats, other community languages or in large print, please contact a member of the Climate Challenge Fund Administration Team on 01786 468779.

	SECTION 1 – APPLICANT DETAILS


1.1
CONTACT DETAILS FOR MAIN CONTACT FOR THE PROJECT
Please refer to the Guidance Notes for further assistance.

	Main Contact Name:​​​​​​​​​​​​​​ 
	Katherine Ivory

	Position Within Organisation:
	Special projects coordinator

	Address:
	8 Gilmour Rd, Edinburgh

	Postcode:
	EH16 5NF

	Telephone Number:
	0131 667 5576

	Mobile Number:
	07759 528604

	Fax Number:
	

	Email Address:
	katherine@tusks.org.uk


In case the first contact is unavailable, please provide the contact details of a second contact who will be able to answer any questions regarding the project.

	2nd Contact Name:
	Dave du Feu

	Telephone Number:
	01506 670165

	Email Address:
	davedufeu@googlemail.com

	Position Within Organisation:
	Lead Organiser


	Press Contact:
	Gary Bell 

	Telephone Number:
	0131 663 0636

	Email Address:
	garybell@clara.co.uk

	Position Within Organisation:
	Press contact


1.2
NAME OF APPLICANT ORGANISATION

	Please state the name of your organisation:

	SPOKES, the Lothian Cycle Campaign


1.3
BACKGROUND OF APPLICANT ORGANISATION
	Please provide background information on your Organisation which you feel is relevant to your application.  Please refer to the Guidance Notes for further assistance and information on what level of detail is required.

	SPOKES has been campaigning for over 30 years for better conditions for cyclists, especially in Edinburgh and the Lothians.  Its objectives are: (a) to promote cycling, as part of a sustainable transport and access strategy, and to ensure that councils and governments actively do the same, and (b) to publicise the benefits of cycling for the community and individuals.  Current activity includes lobbying central as well as local government for increased support for cyclists, pedestrians and public transport.  Spokes works primarily through encouraging its members (over a thousand households) to take action themselves.
SPOKES is a constituted voluntary body, with several different working groups (Planning, Resources (administration & events), Pathwork, Sunday Rides).  Whilst many members contribute in various ways to campaigning, it has a core group with specific roles (the Lead Organiser – Dave du Feu; Treasurer – Rosemary Gray; Planning Group Convenor – Sandy Scotland; Office Co-ordinator – Judy Cantley; Online Communications Co-ordinator – Euan Renton; SPOKES Maps & Design Specialist – Tim Smith; Special Projects Co-ordinator – Katherine Ivory).    On the basis of its work over the years, SPOKES has a great deal of knowledge of the many practical and political issues surrounding cycle parking, as well as cycling issues more generally.
Over the past 30 years much has been achieved. Many miles of off-road cycle paths have been built and an increasing number of on road facilities are being provided in Edinburgh - often as a result of SPOKES and its members.  SPOKES is known across Scotland as a well-organised, knowledge-able and effective local organization, as evidenced for example by requests to submit oral evidence to the Scottish Parliament’s Transport, Infrastructure & Climate Change Committee.  The well-regarded SPOKES maps series has developed considerably over the years (with 6 now in existence and updated periodically; over 100,000 have been sold since 1986).  Its annual local authority survey of cycle project investment has been commended by the Scottish Parliament’s Information Centre (SPICe).  The largest project ever managed by SPOKES was the construction of the 1km ‘Pilton Path’ cycle route.
Core activities include:

  Regular newsletters: (a) the Bulletin, a highly informative 8-page pamphlet, three times per year; with a print-run of 11,000 this is distributed widely across Edinburgh and far beyond, including to decision-makers in central and local government, and (b) roughly-monthly news-sheets, with details of new cycle schemes, events and campaigns.  Much other relevant information (often from partner organizations e.g., Sustrans, the Bike Station, City of Ed Council) is included in mailings to the membership and other interested parties – notification of major developments affecting particular areas within Edinburgh and the Lothians etc.
 Website – a great deal of reference material is included on the Spokes website www.spokes.org.uk/wordpress (e.g., under the downloads tab, the Category listings and the Topics tags). 

 The highly-praised SPOKES maps series (Edinburgh, East Lothian, Mid-Lothian, West-Lothian, Glasgow).  Over 100,000 have been sold since 1986.
  Advice and information o​n all aspects of everyday cycling (not sport)

  Specialized working groups, e.g., Planning, Events, Pathwork, Sunday Rides
  Public Events, particular the well-attended twice-yearly public meetings (typically usually 70-100 people) on topical cycling issues, and presence at other events (e.g., Mobility Week stalls, Painting Edinburgh Green etc) 

  Day and weekend recreational rides (all ages)

SPOKES receives no grants to meet running costs and we rely heavily o​n maps sales and members’ donations to finance our campaigns, publicity and o​ngoing work, as well as volunteer input to deliver the activities.



	Web URL:
	www.spokes.org.uk


1.4
FORMALLY CONSTITUTED ORGANISATIONS

Is your organisation formally constituted?
      Yes      X      
No        
      
If yes, please attach a copy of any constitution documents, etc.
If no, please refer to the Guidance Notes for further information on the requirements of the Fund.  Please tick the box below which applies to the nature of your organisation.  Further guidance is available in the Guidance Notes.

	Charity
	
	
	Community Council
	

	Company Limited by Guarantee
	
	
	School
	

	Community Interest Company
	
	
	Constituted Group
	X

	Development Trust
	
	
	Community-owned Housing Association
	

	Social Enterprise
	
	
	Other (please state below)
	X

	Voluntary, not-for-profit organisation



If your organisation is a Registered Charity, please provide your Charity Number;
	


	SECTION 2 – PROJECT DETAILS


2.1
PROJECT NAME

	Please state the name of your project.

	Tackling Cycle Storage for Tenements and Flats



2.2
PROJECT LOCATION

Please tick the box(es) below to show in which local authority area(s) the project activities will take place.  Please tick all local authority areas that apply.

	Aberdeen City
	
	
	Inverclyde
	

	Aberdeenshire
	
	
	Midlothian
	

	Angus
	
	
	Moray
	

	Argyll & Bute
	
	
	North Ayrshire
	

	Clackmannanshire
	
	
	North Lanarkshire
	

	Dumfries & Galloway
	
	
	Orkney Islands
	

	Dundee City
	
	
	Perth & Kinross
	

	East Ayrshire
	
	
	Renfrewshire
	

	East Dunbartonshire
	
	
	Scottish Borders
	

	East Lothian
	
	
	Shetland Islands
	

	East Renfrewshire
	
	
	South Ayrshire
	

	Edinburgh City
	X
	
	South Lanarkshire
	

	Falkirk
	
	
	Stirling
	

	Fife
	
	
	West Dunbartonshire
	

	Glasgow City
	
	
	West Lothian
	

	Highlands
	
	
	Western Isles
	


2.3
TYPE OF PROJECT ACTIVITIES

Please tick the box (or boxes) below that best fit your project activities:
	Energy
	
	
	Feasibility Study
	X

	Food
	
	
	Behaviour Change
	

	Waste
	
	
	Eco-Builds
	

	Transport
	X
	
	Eco-Refurbishment
	

	Awareness Raising
	X
	
	Community Consultation
	

	Other (please state): Provision of information applicable to and needed in towns and cities across Scotland

	


2.4
WORDING FOR PRESS RELEASES

	Please provide two sentences which will be used in any press releases.  This should give a clear, concise description of the key aspects and activities of your project.  Please refer to the Guidance Notes for further assistance.

	Tackling inadequate cycle storage for tenements and flats would remove a major hurdle to people choosing to cycle on an every-day basis, for work, school, shopping and leisure.  SPOKES aims to reduce car dependency and promote more sustainable travel by enabling residents, local authorities, developers and others to find appropriate bike storage solutions, through providing practical information to encourage local action. 



2.5
BRIEF SUMMARY OF PROJECT

	Please provide a brief summary of your project.  This should be no more than 150 words and should clearly communicate the key aspects and activities of your project.  Please refer to the Guidance Notes for further assistance.

	Overall aim 

To tackle, through improved information and communication, the acknowledged barriers of inadequate cycle storage in Edinburgh tenements / flats, with a view to increasing participation in cycling as an every-day activity.  A secondary aim is to make this information available to other towns and cities throughout Scotland.
Anticipated outcomes

- Cycle storage improvements in densely populated neighbourhoods
- Increased participation in cycling for everyday journeys 

- Reduced car usage, and reduced traffic congestion
- Reductions in bike thefts and other storage-related problems 

Activities 
- research to identify possible cycle storage solutions for tenements / flats 

- analysis of how to achieve implementation of these practical solutions in Edinburgh 

- detailed internet and paper-based guidance on bike storage for tenements / flats

- communication to interested parties in Edinburgh (residents, community groups, Council etc): (a) to disseminate practical information about storage options / advice and (b) to stimulate and scope out an action plan for achieving practical improvements more widely.  
- communication to local authorities and other relevant bodies throughout Scotland, to create awareness (and use) of the online information.
Location
Across Edinburgh, with particular focus on areas of very residential density, e.g., Marchmont, Leith, Dalry & Gorgie. 
What the CCF money will pay for

Research and analysis of options by a consultant working closely with a Spokes-led advisory group.  This will provide a platform from which to develop and provide tools for individuals and communities to implement measures designed to facilitate cycle storage and therefore promote increased cycle usage.  The remainder of the funding will be used for the production and dissemination of these materials, with the potential to reach tens of thousands of households. 



2.6
PARTNERSHIPS

Will your project be working in collaboration or partnership with any other organisation(s)?

Yes
 X  
No
   

	If yes, please give details of these organisations and what input they will be providing to the project.  Please refer to the Guidance Notes for further assistance.  Please obtain letters of support from these organisations.

	Partner Organisation
	Type of support they will provide

	City of Edinburgh Council (CEC) (Chris Brace, Cycling Officer)
	The Cycling Officer at the City of Edinburgh Council 
would support the work through participation in discussions with the consultant on possible solutions and data-gathering, signposting other contacts for further discussion (stakeholders etc), and participating in discussions around taking forward practical work to follow-on from this project.  

It is also possible that funding might be allocated in 2010/11 to follow-up this project through facilitating the practical implementation for residents of storage solutions, once these have been identified (i.e., potential pilot / demonstration installations).  



	The Bike Station 
	The Bike Station is Edinburgh's bicycle recycling and cycling promotion charity. It repairs unwanted bikes and put them back on the road.  It provides cycle training, bike maintenance training, and refurbished bikes to promote cycling as a healthy and sustainable means of transport across Edinburgh, the Lothians and beyond.  It works to support cyclists start and keep cycling, working on location and at the Bike Station, and help other organisations promote cycling and bike maintenance skills.  

The Bike Station would act as a useful sounding board for the consultant during the research, given the knowledge of Edinburgh it brings from its customer base.  It would also play a useful role in discussions around designing a follow-up project to actually implement solutions in practical situations.  Any such follow-on project might involve the Bike Station given its ability to procure equipment etc through supplier trade accounts, as well as contributions using its own staff, equipment etc.  It also has the where-withall to sort out the perennial problem of abandoned bikes in common stairs.
The Bike Station is running a separate CCF-funded project around employer-based cycle promotion (80:40:20), and there are opportunities for synergies between these two projects to provide mutual support.


	Edinburgh Community Backgreens Association
	ECBA has been working with tenement dwellers since 2005.  It has expertise (and staffing) in relation to installing equipment in backgreens.  For example, it has installed 'cosheds' (used to store tools and equipment) in tenement backgreens at 10 sites in Edinburgh, and is well versed in installing new structures in backgreens.  It has been running Carbon Weight Watcher workshops through 2009 which have included a focus on bicycles and storage, so has built up a knowledge base on this subject, and has identified several community groups who would be interested in installed storage solutions in backgreens.
The feasibility study and information resources would provide an essential first step towards the installation of bike stores in backgreens, probably with the second step being a physical demonstration of the possible solutions in different circumstances.  
ECBA would contribute to the Spokes project in the following ways:-

- project promotion, seeking interested residents to participate in the Spokes study, 

- dissemination of the materials to be produced -  through its website, email list and newsletters etc,

- input into discussions around the development of the action plan to achieve improvements in cycle storage across Edinburgh, 

- contribution of lessons learned from ECBA's own cycle storage project.

ECBA has made an application to the CCF for work with backgreen groups.  This includes cycling promotion elements and the installation of cycling storage at ten or more sites around the city.  As such it would link well with the SPOKES proposal to result in mutual reinforcing activities.  ECBA hope that the initial ten pilot cycle storage facilities would provide an impetus for many more facilities to be installed around the city by the Council and other stakeholders, this goal will be reinforced by the study which Spokes have proposed.


	Edinburgh City Car Club 


	The Edinburgh City Car Club offers convenient and affordable pay-as-you-drive access to a car.  Many new bays have been created across Edinburgh this year and the aim is to have over 100 cars by the end of the year, with some being hybrids (there were over 80 cars and over 2,500 members in January 2008).
The Car Club would provide support in relation to project promotion to its clients, and dissemination of the resulting materials.



	Greener Leith
	Greener Leith is non-profit group dedicated to making Leith greener in every sense.  Greener Leith is working to inspire everyone to make Greener Travel choices. Greener Leith campaigns to improve the off-road cycle network, as well as working to make sure that greener travel options are considered during planning and regeneration projects.  See http://www.greenerleith.org/
Greener Leith would contribute through project promotion and the dissemination of the materials to be produced, through its website, email list and newsletters etc.  Greener Leith would also be happy to discuss any other possible collaboration to resolve bike storage problems and promote cycling as a means of regular transport.


	Other Community Groups:  

· Marchmont & Sciennes Community Council; 
· Leith Central Community Council 
· Grange & Prestonfield CC 


	Community Councils are voluntary groups of people who care about their community and want to make their area a better place to live. They play an important role in local democracy by representing the views of local people and conveying these views to a range of organisations. There are currently 43 Community Councils operating in Edinburgh out of a possible 46 areas.  Several of these covering high density residential neighbourhoods have been approached.
The Councils would support by promoting the project to residents (e.g., via  a cycling-focused public meeting, as offered by MSCC), seeking interested residents to participate, and helping with the dissemination of the materials to be produced, through websites, email lists and newsletters etc.  They would also make links as appropriate to other practical projects in their areas.  



2.7
EVIDENCE OF NEED FOR THE PROJECT
	Please explain why your project is needed.  What evidence is there to support the need for the project?  Please see the Guidance Notes for assistance with this section.

	There is considerable evidence that residential bike storage constraints are preventing people from owning/using bikes in built-up areas (e.g., Ryley, 2008 on www.spokes.org.uk – research downloads – “Encouraging Bicycle Use in Residential Neighbourhoods”; Spokes correspondence from members; requests to the Council; blogs etc).  The City of Edinburgh Council has also acknowledged this as a problem in their Local Transport Strategy 2007-2012 (CEC, 2007).  Furthermore, although for some years the Council has required cycle parking in new developments, standards of provision, especially in residential developments, are considered to be often unsatisfactory (Ryley 2008).    60% of all Edinburgh households live in tenements, with much higher proportions in some wards (source: 2001 census).
City of Edinburgh Council (CEC) attempted a few trial installations several years back (via a small pilot project funded by the Scottish Government [then Scottish Executive] Cycling, Walking and Safer Streets budget, though this did not prove very successful), but little progress has been made since in addressing the issue more widely.   The Council pilot project to install tenement parking highlighted the inherent challenges involved and the variety of approaches that would be required to overcome them. Edinburgh has a high concentration of tenemented flats with shared stairwells and there are very few best practice examples available from elsewhere that are directly applicable to the city.   Some robust research and development work now could contribute significant impetus to CEC support for practical improvements with a view to moving faster towards its own cycling targets.  There is recognition that this is an important barrier towards meeting the new council bike use target of 15% of all trips by 2020, as well as the Government’s 10% all-Scotland target for the same year. 

In the Scottish Executive’s Cycling in Scotland 2005 report, Table 2.12 shows that 5 percent of houses with no cyclists gave "I don't have anywhere to keep a bike at home" as a reason for not cycling (http://www.scotland.gov.uk/Publications/2006/01/17105205/3). This proportion is likely to be higher in tenements.

The Sustainable Transport team at the Scottish Government has confirmed that apart from the CEC project mentioned above, they are not aware of any similar research.
Sustrans was also approached, and was similarly unaware of existing work of this nature.

Edinburgh appears to be a city with much scope to increase cycling for everyday transport.  Its population has a higher proportion of young adults and households on high incomes, and a lower proportion of families, than the UK average; it is also a compact, high density city suited to cycling (Ryley, 2008).  Ryley noted though that, ‘arguably, much of the focus on planning and promoting cycling has been on the route taken and trip destination’, suggesting that attention needs to be given to the origins of trips too, i.e., at residences.  Ryley gathered survey data from 4 distinct neighbourhoods along the West Edinburgh Transport Corridor, with questions about bike storage as well as usage, and found storage to be a problem in the inner neighbourhoods characterised by high density accommodation (storage was ‘in the bedroom’, or ‘in the hall which is a source of trouble’ etc), with consequent effects on ownership and cycling participation.  Responses to questions about why residents don’t travel to work included bike ownership and facilities at home.  He then examined some possible design solutions for bike storage.  Ryley also noted that many of the tenement flat blocks have shared green areas, typically not well-maintained and providing low amenity to residents, with calls from residents to develop these – potentially to include bike storage (see e.g., www.communitybackgreens.org.uk).
This project will work and be promoted across the city, though focusing on areas with a high density of tenement / flat residents (e.g., Leith, Marchmont, Sciennes, Newington, Dalry, Slateford, Wester Hailes, Meadowbank, Portobello).  The housing distribution in Edinburgh has a distinct pattern, with higher density flats located towards the city centre and lower density housing towards the periphery (Ryley 2008).  Proportionately, more bikes are owned in areas further away from the centre.  Ryley noted that although residents in flats nearer to the centre had fewer bikes available to them, they are more likely to use them, certainly for journeys to work (car ownership is constrained by a lack of parking space as well as incomes).  In some areas a high proportion will be constantly shifting student populations; other areas will have a more mixed demographic profile.  Tenement residents span a very broad socio-economic spectrum; for example, Leith and wards to the west such as Wester Hailes are characterized by Council socio-economic data as having a high proportion of low-income residents.  
The City of Edinburgh Council has been unable to identify any revenue budget for the research and development work required, though it might be able to identify some capital budget for installations once the evidence base on possible solutions has been developed.  [NB SPOKES receives no grants to meet running costs and we rely heavily o​n maps sales and members’ donations to finance our campaigns, publicity and o​ngoing work, as well as volunteer input to deliver our activities.]  SPOKES submitted a funding application for this work to the Cycling Scotland Community Cycling Innovation fund in December 2009.  Whilst ultimately it was unsuccessful, Cycling Scotland did present it to the selection panel (including representation from Scottish Government) noting that "Cycling Scotland recognises the following application by Spokes as a valuable piece of work which we would recommend."



2.8
COMMUNITY ENGAGEMENT

	Please outline what community engagement has taken place and what support there is for the project.  You should also detail how the community is taking the lead in any decision making.  Please see the Guidance Notes for assistance with this section.

	The project centres on engaging and enabling communities to stimulate improvements in cycle storage for their areas with a view to increasing active travel over car usage.  The issue has been raised frequently by Council officers, the research by Tim Ryley, experience and comments of many SPOKES members over the years based on their experiences of living in tenements.
Engagement 
- Discussions with representative organisations e.g., Marchmont & Sciennes Community Council (as well as interest in supporting this work, have offered to hold a community meeting about cycling later in 2010), Leith Central Community Council, and Greener Leith.
- We have had some discussion with Edinburgh Community Backgreens Association (ECBA) who are keen to work with SPOKES to develop practical solutions to current cycle storage problems in tenement areas working with the local Backgreens Groups being established.  
Reaching target groups: community involvement

The primary aim of this work is to develop and provide tools for communities to work together to identify and implement measures to facilitate cycle storage and therefore cycle usage.  Achieving effective solutions for all areas will mean consideration of a wide range of options, as one size won’t fit all.  

Both the design and planning of solutions in different areas will require the participation of local communities.  It makes sense to target initially tenements / flats where there is identified enthusiasm from residents to tackle the problems and bring about change (e.g., call for participants), and involve these in formulating solutions as part of the project’s research and analysis component.  Residents’ groups, CEC and other partners would then work towards the practical implementation of storage improvements, providing valuable pilots from which further lessons can be learned for wider roll-out of the possible solutions identified.

The project could reach target groups through 
- approaching Spokes members in heavily- tenemental /flatted areas: given their obvious interests in cycling, these residents could act as active agents of change who might be willing to take forward practical developments once support has been developed, and will hopefully be willing to participate in scoping discussions.  SPOKES has well-established means to reach a large number of interested parties, and these would be used to recruit interested residents to participate in the development phase of this project, to assist with data- and ideas-gathering (e.g., via some type of survey of members in appropriate postcodes, by email or post), and hopefully provide a basis for developing practical implementation work as a follow-on project; 

- linking with particular organisations such as Edinburgh Community Backgreen Association (ECBA), which has offered partnership involvement and the potential for delivery of practical improvement work via its staff and residents’ groups.

- signposting by CEC towards other tenement / flat residents’ groups to assist with information gathering, following enquiries logged with CEC from residents, discussions with representative groups (e.g., Stairwell Partnerships) etc.  This would help ensure a robust practical basis to the work.  CEC could also assist with the promotion of the project through other Edinburgh-based media (e.g., CEC ‘Outlook’ newspaper items and e-bulletin boards, local association newsletters etc.

SPOKES would use its well-established communication networks to disseminate information widely on the project and the resulting materials developed.   “Spokes” is the bulletin of Spokes, the Lothian Cycle Campaign. It is normally published 3 times yearly - Feb, May/June and Oct/Nov. The target audiences are decision-makers (MSPs, councillors, Transport and Health departments etc); Spokes members; other existing or potential cyclists; and the public generally via leaflet distribution by shops, libraries and other public venues.  Over 11000 copies of each issue are distributed. Spokes can also reach members and various others (officials, community representatives etc) quickly and efficiently via its email-lists as well as Twitter and Facebook.

SPOKES could also arrange a public meeting at some point to which we would invite all relevant organizations too (community councils etc.), probably once the materials are produced and available.  This would aim to generate some enthusiasm for implementation and a forum for asking questions.  




2.9
EXISTING PROJECTS

Is the project described in this application form an ongoing project? (please tick)
Please refer to the Guidance Notes for clarification on this.
Yes
   

No
 X  
 
	If this is an existing project, please detail how this project builds on the activities that are already taking place within the organisation.

	n/a



2.10
DETAILED PROJECT DESCRIPTION

	Please provide a detailed description of your project.  
Please refer to the Guidance Notes for details on what information should be included within this section.

	COSTS: the estimated costs are set out below; see also the financial tables. 
Full costs are being sought from the CCF. 

Consultancy - basic research into possible storage solutions (including liaison with/reporting to Spokes ) – 15 days @ £350/day 
£5,250

Web design and layout of online technical manual
£500

Draft Factsheet for residents / groups (design, layout, copying and distribution of 1000 copies of A3 double-sided black and white factsheet folded to A4)

£1,000

Draft Factsheet on new builds (design, layout, copying and distribution of 500 copies of A3 double-sided black and white factsheet folded to A4)
£500

Consultancy - action plan development – 5 days at £350/day 
£1,750

Consultant – miscellaneous expenses (e.g, travel to meetings)
£250

Totals

£8,750

AIM
To tackle the acknowledged barriers of inadequate cycle storage in Edinburgh tenements / flats, with a view to increasing participation by residents in cycling as an every-day activity.  The work will assist individuals, community groups, developers and public authorities achieve domestic bike storage/parking in tenement/flatted areas – through: 
(a) providing practical information about storage options, useful organisations, the process to follow to achieve practical installation of equipment etc. and 
(b) developing a plan for achieving cycle storage improvements across the city over time.  
A secondary aim is to make this information available to other towns and cities throughout Scotland.
ACTIVITIES
Task 1. Undertake research into practical storage options suitable for different circumstances, involving residents in high-density areas to both gather information on requirements and develop the presentation of the resulting analysis and material into usable forms.

Outputs: accessible, comprehensive, practical information on cycle storage options for tenements/flats: 

(a) a detailed on-line technical manual of storage options in different circumstances

(e.g., flat-based storage; equipment in common stairwells (ground-level or elsewhere); on-street bike storage; using shared back green areas; greater use of folding bikes etc.).  This should also cover planning issues for the use of backgreens and conversion of on-street car parking to cycle parking.
(b) one or more user-friendly fact-sheets (as appropriate to the material gathered) on achieving practical bike storage solutions, summarising possible solutions and designed to be read by a wide audience but particularly tenement/flat residents and officers of the council / other relevant bodies.  This should include contact details for suppliers, installation tips, guidance on how to go about organising a group of tenement residents to achieve the actual installation of the facility and the management of communal storage facilities.  It might also cover related issues such as cycle security (appropriate locks, postcode coding, insurance etc.).

Task 2. Draft guidance on how cycle storage can be tackled effectively in new-build flats (building on the work above in (1)).

Outputs:  Clear, accessible guidance for developers and other interested parties on standards and methods to achieve them.  This will be in the form of a factsheet / guide on how cycle storage should be taken into account, in terms of construction and on-going management, for new-build developments, designed to be read by Council officials and housing developers.
This should include a review of the Council's existing standards and using a sample of new-build flats, review how these standards have been put into practice and how great the variation in quality is, to highlight problems and inadequacies in current Council standards and their enforcement.

This guidance may be in the form of additional sections to the online guide in (1) or separate online materials, and /or a printed factsheet, as seems most appropriate to the information gathered.

Task 3. Develop a dissemination plan for the fact-sheets, leading to distribution of the materials / information to relevant audiences within Edinburgh.  Identification of target audiences in Edinburgh and means of reaching them.  Communication to these audiences by SPOKES through its well-established networks, and by partner bodies as appropriate. 

Outputs:  Delivery of useful, practical information on cycle storage solutions to selected target groups for use by them in developing action to achieve practical improvements in their situations.  
Whilst limited by our resources as a voluntary organisation, SPOKES would use its own well-established networks and would also make specific contact with a limited number of community groups in tenemental areas, e.g., Community Councils, Greener Leith, Edinburgh Community Backgreens Association (ECBA), City Car Club etc..  We would also seek promotion of the materials through Edinburgh Council’s door-to-door Outlook newspaper, with the support of the Council Cycling Officer.

Task 4.  Develop a dissemination plan for the fact-sheets, leading to distribution of the materials / information to local authorities and other relevant agencies throughout Scotland.  
Outputs: Communication by SPOKES of appropriate materials to interested audiences through our well-established networks and would specifically contact Cycling Scotland and all Scottish local authority cycling officers and all Regional Transport Partnerships.  Having prepared these materials, it is important to that they are known by and available to interested bodies across Scotland, to maximise their usage and avoid re-invention of wheels.
Task 5.  Develop a practical action plan from the initial research and communication work to act as a blueprint for the achievement of practical implementations of storage solutions across Edinburgh.  

Outputs:  A detailed practical action plan containing clear next steps for the bodies needing to be involved in implementing practical improvements on a wide scale.  This plan would include bodies such as City of Edinburgh Council, Edinburgh Community Backgreens Association, community councils, other community/residents’ groups, the Bike Station, SPOKES etc.  The project will contribute to, and link significantly with, wider Spokes work around campaigning and practical support to enable more people to have more opportunities to cycle on an every-day basis.

The action plan should include consideration of:

· the management systems for achieving the installation of facilities (who needs to be involved in the planning and organisation of improvements initially, who is responsible for on-going management and maintenance; supply chain options (e.g., opportunities for groups to bulk-buy at a discount);
· the best delivery bodies for achieving practical improvements; the staffing and funding required and possible sources of resources; 

· publicity etc. -  rolling out the necessary information and support, mobilising action by residents, residents’ groups, the Council and other partner organisations who might support practical work to achieve improvements, e.g. The Bike Station and ECBA
· design options for a pilot project to act as a precursor to wider action by City of Edinburgh Council, non-governmental bodies etc. This would aim to test some of the approaches suggested in the fact-sheet in practice, delivering further information and lessons to take into account going forward.
Task 6. Evaluate the impact of the research and development work.  This would probably be best achieved through a meeting following the completion of the work with key partner organisations to discuss the project, its impact in terms of movement forward in communicating and facilitating practical improvements to be made, and next steps.  Monitoring of specific aspects (e.g., the demand for fact-sheets etc) will be undertaken as the project progresses – see Section 3.3 below.
Outputs: This stage would also involve promoting lessons learned from the work and sharing best practice with those currently working in the sector elsewhere.  SPOKES’ communication networks will facilitate this, as well as issue-specific discussion meetings, conference presentations etc. 
SPOKES is hosting Cyclenation’s autumn meeting in Edinburgh in November 2010, and this could provide an excellent platform for discussion of the project’s progress, delivery and next steps, as well as its dissemination to a wider UK audience.
KEY ANTICIPATED OUTCOMES – identify up to 6 changes that will be made locally 
- Cycle storage improvements in densely populated neighbourhoods  (resulting from thorough, accessible information for residents on possible cycle storage solutions and how to achieve them)

- Increased participation in cycling for everyday journeys (work, study, shopping, leisure)
- Reduced car usage, and reduced traffic congestion

- Reductions in bike thefts and other storage-related problems 

ENVIRONMENTAL, ECONOMIC AND SOCIAL IMPACTS 
Environmental Benefits

The environmental benefits stem from promoting participation in cycling as an everyday form of transport, encouraging modal shift away from vehicles.  The project:-
• Publicises and promotes participation in cycling for everyday travel, specifically through facilitating the provision of visible facilities to support cycling 
• Promotes cycling as a sustainable and efficient mode of transport and a viable alternative to the private car, through related communication about cycling to residents in targeted areas (e.g., through the provision of Spokes bulletins, and maps; City Car Club information etc)

• Encourages new cyclists, where individuals haven’t to date invested in a bike due to storage problems and no where-withal to tackle these.  Further practical support will be signposted, or potentially provided – e.g., from the Bike Station (through distributing flyers on the services available, arranging Dr Bike sessions for residents in areas benefiting from new storage installations etc), TryCycling for new or less confident cyclists, and SPOKES’ own materials.

This project also has strong potential to support the promotion of sustainable transport options in Edinburgh more generally – e.g., through linking to the Bike Station's Climate Challenge Fund “80:40:20” project (as well as helping to develop its customer base), the City Car Club etc, supporting the delivery of such projects. Improving cycle facilities at home (i.e., storage), will support increased interest in and success of work-based cycling / sustainable transport initiatives, School safe travel / active travel projects and so on.

Economic & Social Benefits

There is a strong potential for social inclusion benefits from cycling, if the current practical barriers can be tackled.  This project will help promote access to cycling across all socio-economic groups.  Through promoting increased cycle use / reduced car dependency, the project will contribute to safer streets locally and across Edinburgh, benefiting all users but particularly pedestrians and cyclists.
Economic benefits include
- reduced costs of accidents

- reduced congestion, less wear and tear on roads

- savings to households from their switch to low-cost sustainable travel rather than car ownership (typically costing around £6,000 p.a. per car) 

If people travel less, and by non-motorised transport, they are likely to shop and spend their leisure more locally, resulting in economic benefits for the area.

This project will build capacity through providing information and support to stimulate residents’ own involvement in achieving solutions to the issues they face.  As such, it will contribute to community development, promoting interactions to work on shared concerns.  The project will also raise the profile of civic groups such as SPOKES, Edinburgh Community Backgreen Association (ECBA), Community Councils, Bike Station, City Car Club etc., and hopefully participation in these.

COMMUNITY INVOLVEMENT 
Both the design and planning of solutions in different areas will require the participation of local communities.  It makes sense to target initially tenements / flats where there is identified enthusiasm from residents to tackle the problems and bring about change (e.g., following a call for project participants), and involve these in formulating solutions as part of the project’s research and analysis component.  The aim would then be for follow-up work with the group by CEC and with other relevant organisations to bring about the practical implementation of storage improvements, providing valuable pilots from which further lessons can be learned for wider roll-out of the possible solutions identified.

The project will reach target groups through various means: e.g.,

- approaching Spokes members in heavily- tenemental /flatted areas – given their obvious interests in cycling, these residents could act as active agents of change who might be willing to take forward practical developments once support has been developed, and will hopefully be willing to participate in scoping discussions.  SPOKES can mail/email out to members by postcode.

- linking with particular organisations such as Edinburgh Community Backgreen Association (ECBA), which has offered partnership involvement and the delivery of practical improvement work via its staff and residents’ groups.

- the Cycling Officer at CEC could signpost the project consultant towards other tenement / flat residents’ groups to assist with information gathering, following enquiries from residents, discussions with representative groups (e.g., Community Councils).  This would help ensure a robust practical basis to the work.  CEC could also assist with the promotion of the project through other Edinburgh-based media (e.g., CEC ‘Outlook’ newspaper items and e-bulletin boards, local association newsletters etc.

SPOKES will also use its well-established and comprehensive communication channels to disseminate information more widely on the project and the resulting materials (e.g., through the SPOKES bulletin, normally published 3 times yearly; SPOKES can also reach members and various others (community representatives, public bodies etc) quickly and efficiently via its email-lists as well as Twitter and Facebook.  A SPOKES public meeting on this subject might also be appropriate to help generate further interest and enthusiasm in tackling the issue.

OTHER APSECTS
Potential for replication and expansion
The project’s outputs should also be transferable to other urban areas with high residential densities (e.g., in Glasgow, Dundee).  SPOKES has links to other cycle campaign groups in Scotland, and also maintains a comprehensive network of contacts across the country (e.g., for sending out its Bulletins), facilitating wide dissemination of information about the project and its outputs.

Will any Board members etc will benefit financially from the project?
No.

Compatibility with other CCF criteria 
· The projects places communities at its core, with the essential starting point that cycle storage solutions must be situation-specific and one size will not fit all; active local involvement is necessary to achieve appropriate practical improvements.

· The project includes a measurable and significant reduction in carbon emissions.

· The project includes plans for monitoring and evaluation 

· The project should have a positive lasting legacy beyond the three years of the funding programme.  This is a core aim: the project aims to establish a firm foundation of information and analysis for future action within localities to achieve actual practical improvements.  SPOKES would intend to actively disseminate the resulting information and materials from the project with a view to encouraging follow-up action by interested individuals / groups within as well as outwith Edinburgh.

· The project will meet all general legal, statutory and regulatory requirements.  [Obviously, for the hoped-for follow-on work flowing from this project, some capital investments require regulatory hurdles to be passed (e.g., planning permissions, for large on-street cycle shelters).]
· With regard to publication of grant-assisted work and reasonable access to those seeking to replicate or assess the project.  SPOKES would intend to actively disseminate the resulting information and materials as outlined above.
PROJECT MANAGEMENT & DELIVERY
Spokes is a small volunteer-run organisation with limited resources (so without external funds this project will struggle to proceed).  However, it will contribute significant time input from interested volunteers to oversee the project commencement, effective delivery by the chosen consultant, close liaison with other local organisations (with a view to their involvement and follow-up) as part of its broader campaigning and cycle promotion activities to achieve the ultimate aim of great participation in cycling.  Spokes may be able to call on other member-volunteers to provide input for specific tasks, e.g., designing materials for residents.

A sub-group of the Spokes Resources Group will be formed (the SPOKES Lead Organiser, the Special Projects Coordinator (who has managed a number of research projects of this nature), the Office Coordinator (who is also a tenement flat owner, and participated in the earlier Council pilot project), the City of Edinburgh Council Cycling Officer, the Bike Station and others as appropriate.  This group will manage the recruitment of a consultant and the delivery of the outputs specified. This group will meet regularly with the consultant involved undertaking the work as appropriate – at the inception of the project, at an interim stage and when the draft report / materials have been prepared. There will also be regular contact with the consultant by phone / email to ensure effective progress is being made, and to help forge links with other useful partner organisations as the work moves forward towards developing practical support proposals.

Spokes will act as a hub, linking with other relevant organisations and building partnerships with a view to creating a good base for planning future activities (and any necessary funding applications) orientated towards delivering the intended practical outcomes (i.e., improved cycle storage for tenements and flats with a view to increased participation in cycling as an everyday activity).



2.11
PROJECT DATES  
Please provide dates of the anticipated start and completion of the project.
	Project Start Date:
	May 2010
	Project Completion Date:
	January  2011 


2.12 PROJECT MILESTONES 
Please provide dates of strategic milestones within your project.  Please refer to the Guidance Notes for further information on completing this section.

	Date
	Details of milestones to be achieved

	end of May 2010
	Recruit and meet with consultant to undertake the initial research, drafting and action plan development work


	June -July
	Basic research by consultant into possible storage solutions


	End of July
	Draft Factsheet developed for residents / groups

	End of July
	Draft Factsheet developed on standards for new builds

	End of July / mid-August
	Interim meeting with consultant

	End of August
	Web design and layout of online technical manual

	End of August
	Dissemination plan developed 

	End of September
	Distribution of fact-sheets and other relevant materials to appropriate audiences

	October
	Develop the action plan to achieve wider roll-out of storage improvements in Edinburgh, involving partners and other stakeholders as appropriate.  

	Mid November
	Meeting with consultant 

	December / January
	Evaluation of project impacts with stakeholders


	SECTION 3 – PROJECT LEGACY


3.1 LASTING LEGACY

	The project should have a positive lasting legacy beyond the lifetime of the Climate Challenge Fund.  Please detail what legacy your project will have in the space below and refer to the Guidance Notes for further information.

	This project aims to tackle the issues of tenement /flat cycle storage in a comprehensive way, from research on the options through to developing an implementation plan for roll-out by the Council and partner bodies to achieve practical improvements on a multi-site basis.   This would be a first for Scotland.   

The project will contribute to modal shift through publicising and promoting the uptake of cycling, specifically through facilitating the provision of visible facilities to support cycling as an every-day activity.  It hopes to encourage new cyclists, where individuals haven’t to date invested in a bike due to storage problems and no where-withal to tackle these.  Further practical support will be signposted, or potentially provided – e.g., via the Bike Station (flyers on the services available, Dr Bike sessions for residents in areas benefiting from new storage installations etc).  Resolving storage problems would allow other cycling promotion activities (e.g., TryCycling rides, promotion of cycle paths through leaflets and maps etc) to bear more fruit as individuals will be better able to take up the opportunities presented and grow their skills / confidence as cyclists.  

The project outputs will also be transferable to other urban areas with high residential densities (e.g., in Glasgow, Dundee etc) and SPOKES will use its well-established communication networks to reach interested parties elsewhere.

The project will continue to have a positive impact on communities into the future by providing information and support to stimulate residents’ own involvement in achieving solutions to the issues they face, building capacity.  As such, it will contribute to community development, promoting interactions to work on shared concerns.  The project will also raise the profile of civic groups such as SPOKES, Edinburgh Community Backgreen Association (ECBA), Community Councils, City Car Club etc., and hopefully participation in these, thus adding to community development.

The ultimate outcome of making cycling a more feasible mode of transport for many Edinburgh residents (and so reducing car dependency) will empower individuals through providing more travel choices, increasing their work-search area, reducing commuting stress as more control over their own travel, and increase confidence to explore cycling more as a leisure activity. 

By removing the obstacles that inhibit adults from cycling we will also help children to grow up viewing cycling as a normal mode of transport.

Ryley (2008) also noted that, ‘promoting cycling at a neighbourhood level naturally links into the Homezone concept, whereby travel by non-motorised modes is promoted at the expense of motorised vehicles (e.g., through restricting or slowing down traffic).

Sustaining Awareness of and Access to the Materials Produced

SPOKES will maintain access to the material via its website (will place electronic copies there, and hopefully on the City of Edinburgh Council website).   SPOKES will also place regular reminders of the existence of the fact-sheets and other support available etc in its communications (the Bulletin etc).

The Bike Station could also support the on-going dissemination of material via its customers, many of whom may well be tenement / flat residents (similarly, placing material on its website for wide access).  
Reaching landlords could be a significant factor in resolving cycle storage issues.  Private rented accommodation in Edinburgh accounts for 17% of the housing stock, compared to 9% for Scotland on average.SPOKES will also liaise with the Council’s Letwise team which provides support and tools for private tenants, landlords and letting agents in Edinburgh.  Its stated aim is to improve and maintain the quality and management of private rented housing in the city of Edinburgh and help encourage the growth of diverse thriving communities.  Letwise is the first service of this type in Scotland.  http://www.edinburgh.gov.uk/internet/Housing/Private_tenants_and_home_owners/CEC_letwise
Possible Linked Activities to Support Additional Legacy Value
The Action Plan to be developed in Task 5 might also include broader activities around cycling promotion that would leverage out additional gains, particularly  in terms of cycling participation, beyond those from tackling the storage issue alone: e.g.,

- distribution to beneficiaries of storage improvements of Cycling Scotland’s own ‘Getting Started – A Guide to Commuting by Bike’

- promotion of Spokes membership to enable individuals to receive regular mailings with useful information and news about developments locally related to cycling and sustainable transport 
- arranging for the distribution of Spokes maps in tenements where new facilities are being provided as an extra boost for residents’ ‘cycle-ability’.

The Bigger Picture:

Spokes envisages this project as an essential first stage to allow robust scoping for practical follow-on work by other bodies, particularly City of Edinburgh Council.  Some funding is potentially available from the relevant Council capital budget which could be used to support pilot installations. (NB CEC is currently developing a Cycling Action Plan which will aim to support large increases in cycling over the next decade, particularly to meet the Charter of Brussels target of 15% of trips by 2020.)  This subsequent implementation phase would probably also be the subject of future grant applications to relevant bodies, with the evidence and outputs generated by this project helping to make a strong case for the value of allocating funding towards tackling cycle storage in densely-populated urban areas.




3.2
CARBON EMISSIONS

	In the table below, please show the expected reduction in CO2 emissions (in tonnes) over the course of your proposed project.  Please refer to the Guidance Notes for further assistance and details of what level of detail is expected.

	SEE ATTACHED EXCEL SPREADSHEET FOR FULL DATA AND CALCULATIONS.

This project aims to stimulate increases in cycling and consequent decreases in car usage for routine everyday journeys such as commuting to work.  This means a substitution of more carbon-intensive modes of transport by less intensive modes, and especially more active modes - i.e., in particular, substitute cars by bikes.

The materials to be produced and promotion of the project with partner organisations should lead to behavioural change by residents in densely populated parts of Edinburgh.  There is the potential to reach tens of thousands of households in tenements / flats in Edinburgh, and beyond; these households represent a substantial number of car owners (over 60% of households have at least one car).

There is some evidence of audience receptiveness to change promotion now.  The Scottish Environmental Attitudes and Behaviours Survey (SEABS) 2008 found that 46% disagreed that the environment is a low priority for them compared with a lot of other things in their lives.  48% disagreed with "I don't believe my behaviour and everyday lifestyle contribute to climate change".  68% disagreed with "It's not worth me doing things to help the environment if others don't do the same".  (http://www.scotland.gov.uk/Publications/2009/03/05145056/11)

28% mentioned making fewer car journeys as one of 2-3 actions they thought would most help reduce climate change (SEABS).  50% of those who drive to work do so as travel by car is quicker and more convenient.  In Edinburgh, there is evidence that tackling cycle storage would make cycling more convenient.
In Scottish Executive Research Findings 202, 2008 (from the Community Guide on the Carplus website), it was noted that:
- 55% of car users say that they would like to reduce their car use

- 56% of all car trips have at least one alternative environmentally friendly mode (walk, bike, public transport).

Existing cyclists should be motivated to cycle more, and new cyclists encouraged to participate through enabling and promoting wider bike ownership in tenements.  The indirect effects include normalising and encouraging cycling amongst children for long-term gains (Sustrans, 2009 report to Scot Gov, p23-4 - around a quarter of primary school pupils are driven to school currently).

In the Scottish Executive’s Cycling in Scotland 2005 report, Table 2.12 shows that 5% of houses with no cyclists gave "I don't have anywhere to keep a bike at home" as a reason for not cycling (http://www.scotland.gov.uk/Publications/2006/01/17105205/3). This proportion is likely to be higher in tenements.

Carbon savings should flow from changes occurring in relation to:
1. Tenement / flat residents who are persuaded to cycle more because their engagement with project (via involvement, receipt of guidance materials etc) ultimately provides a solution to the problem that was preventing them from having a bike in a tenement (e.g., via improvements at individual level - e.g., storage hooks in flats - or at collective level - e.g., on-street secure containers or backgreen sheds).
2. Tenement / flat residents more widely across Edinburgh who make changes in their travel choices following dissemination of the materials (which work to raise the profile of cycling generally as well as providing stimulus for people to take practical action to get on their bikes).
3. Tenement / flatted areas elsewhere in Scotland, following dissemination of the materials

4. Knock-on effects on other Edinburgh residents more widely from increased cycle participation (the 'safety in numbers' effect)

Increasing Car Club participation (via marketing linked to the main project) can also play a role.  The Car Club Annual Survey 08/09 found that 39% of all respondents have reduced the number of vehicles owned by their households since joining.  For every car club member, a reduction of perhaps 0.63 cars on the road was seen.  In addition, car club cars typically emit only 64% of the CO2/km compared to the average car disposed of by members.  Compared to the average person, an average car club member probably travels 13-62% less by private vehicle.

CALCULATIONS

The carbon savings calculations for Edinburgh are based on the distance travelled by non-motorised modes such as bikes when a car could have been used, the number of people and an emissions factor.
The SDC Travel Route-Map gives this as 0.2042 kg CO2/km for an average car (unknown fuel), and 0.1158 kg CO2/passenger km for local bus.  Estimates used assumptions such as 225 days work / year and average daily travel for work etc of 15km.  Data for Edinburgh wards from the 2001 census was used for numbers of tenement dwellings and percentages traveling to work by car  (http://www.edinburgh.gov.uk/internet/City_Living/City_facts_and_figures/Census_2001/CEC_edinburgh_s_census_2001_-_factsheets_1).  Calculations were made for 5 wards with particularly high tenement / flat densities (>70% of residents).
Carbon reduction resulting directly from this particular project, within the CCF timescale (i.e. by March 2011).

The time for short-term impact is very short – say half a year max (from materials dissemination in early autumn to 31/3/11), so can only take account of half the potential annual carbon savings.

Take 5 selected wards with high residential densities as areas for particular focus in project promotion and activity: Meadows/Morningside; Leith Walk; Southside / Newington; Fountainbridge / Craiglockhart; City Centre

If 1% of car commuters are persuaded to change modes:
on average around 11 T per ward will be saved to 31/03/11.  i.e., 58 T total

Adding in some additional gains for modal switches made by (a) residents switching from bus to bike and (b) residents elsewhere in the city as a result of the project promotional activities, say 60T in total.
Carbon Reduction into the Longer Term 

The outputs from this project are envisaged as the springboard for much wider change in practical terms, catalysing widespread appropriate cycle storage solutions which will in turn stimulate a larger modal shift and much high annual carbon savings.  Obviously these impacts will require some time to emerge following the completion of the project and the dissemination of its materials.
Taking again the 5 selected wards with high residential densities as areas for particular focus in project promotion and activity: 

If persuade 10% of tenement-residing car-commuters to switch, CO2 saving, T/yr would be on average a couple of hundred Tonnes per ward, totalling 1156 T/yr for the five wards. 

Taking an Edinburgh-wide perspective, a much larger number of people could potentially be reached by the SPOKES project, given that over 100,000 households are in tenements.  

- Into the medium term, if persuade 1% of tenement-residing drivers to stop car-commuting, and switch to cycling, walking etc, then CO2 savings per year could amount to 380 T/yr.
- If persuade say 5% of tenement-residing drivers to switch (so a 1% point increase in cycling - still a significant increase on current levels), carbon savings could amount to 1,898 T / yr.

The project could also generate some switching from bus to bike, with savings of say 177 T/yr if 1% of tenement-dwelling bus commuters switched.  If 5% of tenement bus commuters switched, this would amount to savings of nearly 1000 T/yr.

In addition, if the project could help persuade say 5% of tenement-residing drivers to change to walking or bus travel, emissions savings could amount to 822 T /yr.
Finally, if the project catalyses say 1% of tenement households in Edinburgh to cease to own a car, as a result of increased feasibility of non-motorised transport (transport needs could be met by cycling/walking following storage improvements), carbon savings could amount to 1,634 T/yr.



	
	2009 / 10
	2010 / 11
	TOTAL

	Expected reduction in CO2 Emissions (tonnes)
	n/a
	60 T
	60 T 

[but see note above about longer-term impacts and CO2 savings]


3.3
MONITORING AND EVALUATION

	Please explain how you will monitor the progress of your project on an ongoing basis.  You should also describe how your project will be evaluated once it has been completed.  Please refer to the Guidance Notes for further information.

	Monitoring

The SPOKES-led project management group (detailed above in section 2.10) will oversee the monitoring of progress with the project milestones, with the Special Projects coordinator leading on this and reporting to CCF officers as required.

We will monitor project impact and success through reference to the following elements for each task:
For Task 1:

- Enquiries about / usage of the manual and fact-sheet (including website visits – likely that many people will download online materials)
- Feedback from recipients on the usefulness of the draft factsheet(s) in helping with discussions on tackling their specific storage issues. The factsheet(s) will give email and postal addresses for feedback.
For Task 2

· Feedback from Council officials, developers.  
· Effective provision made in new developments for cycle storage and use.
For Task 3

- number of enquiries for fact-sheets, numbers distributed

- wide awareness of and access to the materials delivered by this project (and feedback); publicity achieved around the fact-sheet via a range of media reaching interested parties (web placement, bulletins, other print media, email etc). 

- Feedback from recipients and information on subsequent developments in their areas
For Task 4

· feedback from recipients and information on subsequent developments in their areas
For Task 5

· a plan for practical delivery, agreed as workable by relevant bodies (CEC, Bike Station, ECBA, community councils etc), which should motivate further practical action by the organisations involved to identify resources and undertake tasks to tackle current storage issues in practice
For Task 6 

- Effective discussion and the next steps, with actions agreed by the bodies involved.
Longer-Term Impacts 
Ultimately, the longer-term outcomes stemming from this project centre on the successful delivery of practical improvements (possibly starting with a successful pilot in terms of additional facilities and further pointers for wider facility installation) with a range of solutions applied in different situations, leading to much enhanced participation in cycling.  It will of course take time for practical improvements to be arranged and delivered, so will need to assess these aspects over a year or two.
Follow-on practical installation projects should include subsequent work with residents to discuss the changes effected and the identification of any issues to consider in the continuing wider roll-out of practical cycle-storage improvement work.  Evaluation criteria might include:

- Number of residents reached by the factsheets, following targeted distribution activities.

- Number of residents benefiting from cycle storage improvements following the project.

- Number of cycles now able to be stored following investments stimulated by the project.
- Feedback from residents on how the new storage facilities are working.  Surveys (by telephone / email / letterbox drops) of baseline cycling activities, and cycling activities a period after installation to track change in cycling participation.



	SECTION 4 – PROJECT COSTS


Please ensure that you read the Guidance Notes before completing this section of the application form.
4.1
VAT 

Is your organisation or group VAT Registered? 

Yes
   
No
 X  
   
If yes, please state the VAT Registration Number in the box below.

	


4.2
PROJECT EXPENDITURE AND FUNDING
Project expenditure and funding should be completed on the financial tables (Excel spreadsheet) that accompany this document.  You should complete the tables to show all expenditure and funding that will occur in relation to the project in this application form.  Please read the relevant section of the Guidance Notes before completing the table.
4.3
BANK DETAILS

Does your organisation have a bank account?

 Yes
   X
No
   
   
If you have a bank account, please enclose a copy of your most recent bank statement, clearly showing the name on the account, the Account Number and Sort Code.  Please enclose a copy of the organisation’s annual accounts if these are available.
	If your organisation does not have a bank account, please explain how you propose to manage your project funding and expenditure.  This may involve another organisation managing the funds of the project on your behalf.

	


	SECTION 5 – SUPPORTING DOCUMENTATION


5.1
SUPPORTING DOCUMENTATION & CHECKLIST

This section is intended to be a checklist for the applicant to check that you have provided all necessary information within the form.  It is also intended to be a checklist for you to show what information you have supplied in support the application.
Please tick the boxes below to show that you have completed the relevant sections of the application form.  Please also detail what supporting documentation you have supplied with your Application Form by marking the relevant boxes on the checklist below.  If you have provided any additional information which is not included in the list below then please enter this into the blank spaces provided at the bottom of the list.
	SUPPORTING DOCUMENTATION & CHECKLIST
	√

	I have answered all the questions on the application form that relate to my organisation / project
	Y

	I have completed the finance tables and have included a copy of these with my application form
	Y

	The Chair of the organisation or another authorised person has signed the declaration in Section 6
	Y

	Formal constitution
	Y

	Letters of support 
	Y

	Copies of grant offer letters from other funders
	n/a

	Results from any consultation
	n/a

	Details of match funders & the condition of grant
	n/a

	Bank statement(s)
	Y

	Annual accounts
	Y

	
	

	
	


	SECTION 6 – DECLARATION


Keep Scotland Beautiful is the fund administrator for the Climate Challenge Fund and is referred to in this declaration as ‘’we’’ or ‘’us’’ or ‘’our’’ and the applicant is referred to as ‘’I’’ or ‘’my’’ or     ‘’you’’.  Keep Scotland Beautiful is an operating name of Environmental Campaigns (Scotland), Scottish Charity Number SC030332.

I declare that the information given on this application form and in any other documentation that supports this application is complete and true. The original wording and structure of this application form as it was provided has not been altered, deleted or added to in any way.

I understand that, where any misleading statements (whether deliberate or accidental) are given at any stage during the application process, or where any information is knowingly withheld, this could render my grant application invalid and any grant funds received will be liable for repayment.

The grant proposal already falls within my organisation’s governing document (e.g. constitution, set of rules, trust deed, or memorandum and articles of association) or will do so before any award can be accepted. 

My organisation has the power to accept a grant subject to conditions, and to repay the grant in the event of the grant conditions not being met, in the opinion of Keep Scotland Beautiful as administrator of the Climate Challenge Fund.

My organisation will take all reasonable precautions to ensure that grant funds received will not be misused or misappropriated in any way.  In the event of fraud or other misuse, I understand that Keep Scotland Beautiful may take whatever action it considers appropriate to recover misappropriated funds.

Keep Scotland Beautiful or its agents may use the information we have supplied under the terms of the Data Protection Act 1998.

Keep Scotland Beautiful and the Scottish Government’s Climate Challenge Fund will use the information you give us on the application form and during the life of a grant (if awarded) to administer and analyse grants.  We may give copies of all or some of this information to individuals and organisations we consult when assessing applications and monitoring grants.  These organisations may include external assessors, accountants, and other organisations involved in providing the grant programme.  We might also share information with government departments, organisations providing matched funding and other organisations and individuals with a legitimate interest.  To help us meet the needs of voluntary organisations, we might use the data provided for our own research purposes.  Some of the applications we receive may be from organisations that work with people who may need their privacy protected.  We recognise the need to maintain the confidentiality of these organisations’ staff and clients, therefore their details will not be made public in any way, except as required by law.  If you think your application falls within this category, please let us know.

Either your chairperson or other authorised person MUST sign the hard copy of this declaration.  It MUST be a different person from the main contact given for the application in Question 1.1.

Signed: DAVE DU FEU… [signed form sent by post] … …

Date: 28/01/10… … … … …                                                                                                            

Name (please print): DAVE DU FEU… … … … … … … … … … … … … … … …


Organisation: SPOKES… … … … … … …… … Position: LEAD ORGANISER… … … 
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