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WHEN TO SLEEP!!

* About Spokes [hopefully interesting]
* Activities [least interesting??]

* Techniques [could be interesting?]

* Example — Edinburgh [interesting]
* Example — Scotland [interesting]

* Final thoughts [may be useful ??]
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* a voluntary organisation seeking

* better conditions for everyday
cycle USEe [we aren’t interested in sport]

* lobbying...
° Iocally [mainly Edinburgh & Lothians]
* and nationally [Scotland]
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WHEN WAS SPOKES
CREATED?

SPEIKES spokes.org.uk



SPEIKES

1
10
100
1,000
10,000
100,000
1,000,000

spokes.org.uk



SPOKES BULLETIN

No.1 & No.100.

THE LOTHIAN CYCLE CAMPAIGN
24 Ainslie Place, Edinburgh EH3 6AR
| Tel. 225 7752

SPOKES 45.%00 g”@

Cycling has been neglecled by

Council policies too long. Motor traflic

| has increased to such an extent that

| many people wha would cycle now feel

| that the roads are too dangerous.

Whilist milllons of pounds have been,

| speni on planning and providing for

cars, nothing at all has been done to

| encourage whal is the healthiest, mast

| efficient and safest method of personal
transport, apart lrom walking.

| The 1977 Council report on

transport (the “TPP" report) didn't

have ONE WORD about cycling. A

lelter toe SPOKES from the Higl ys

SPOKES OBJECTIVES

1. 10 encourage cycling and ta pubicise Its
benefits forth y end foringi

.To ensure thal council policies actively en-
courage cycling and make full pravision fer:t
az part of an overall transpart strategy throush
which all members of the public can enjoy
chesp, safe and eicient travel tar wark and
lgiaure

ELECTION FORUM I
A puhblic meeting will be held at which speakers
from the 4 pulilical parties will state theirpolicies
&nd answer questions.

DATE — Truraday April 201k

TIME  7.30 p.m.

PLACE — Ridcles Cout, Lawrmarket, {up
fram George |V Bridge)

3

Department in 1877 slated “pressure of
olher work in the formulation of major
transport policy has precluded any
action so far.”

On May 2nd eleclions are being held
for Lolhian Regional Council.
SPOKES is putling the case for cyclisis
to all candidates and parties. And
SPOKES Is putling their policies to
you. DON'T LEAVE IT THERE!

| WHAT YOU CAN DO

| —Lise yaur bize

i Wrlta 1o the papers

| —Wrile to and vislt your enuneilors (Cauncil
Chambers, George |V Eridge)

Cormact SPOKES tor |eatlets, stickers, poslers

—Juin one of the SPOKES working, g-oups or
help sel up & new ong
Send us 2 doration and ask Lo be informed ot
forthoaming activities

Fram ou- an 1ar it appesrs that many
counoliors have never belors considered Lhe
needs ol cyclisls, and ¢o net believe that there s
# |zrge demand far hatter eyeling facllities. But
they are willing 1o learn. THIS IS OUR CHANCE
TO EDUCATE THEM, TAKE IT#

SPOKES MEETINGS

Gencral Meotings are held {urtnightly tApril
10th, 2th, ele.) al 7.50 g.m. at 24 Ainslie Flace.

Meetings of working groups are arrangen hy the

memhers

MECHANICAL PHOBLEMS'F

Bring your bike 1o the COMMUNITY BICYCLE

WCRKSHOF Open avery Sunday T om, to @

n m. at 27 Drummand Stras:. Wie will orovide
clp and tools COMPLETELY FREE

KEEP THIS LEAFLET
—Usw it o write to The papers.
—sa it to question your council candidates at
their election meetings.
—Use it to remind
‘your councilors wim
elected.

Now 12,000 of every Spokes Bulletin.

MOUND VICTORY

Cyelists, pedestrians und hoses will all benefit from
a preat polltical achievement hy Spokes, alang with
Cllr Stcu Burwv-& and many concerned individuals,

the T h Tens party an he L il -
| their remisc of 8 el cpefe-

* |24 for eyeling  |0.90% [ 0.77% | 0,940

Seatland [Em]
crlespending*| 11% | 11.5 | 185
mal anseet® [ 1329 ) 1404 | 224E

SPOKES BULLETIN Ho IOO

See p3 for our online apd ulfline celebralonry exhi

E epeting will e m.ten RN ROTE .nmur){

BIKES AGAIN1INS5

Our May count is yet anather wake-up call to the council
and S(onieh kn:rnmun 10 s;ct ST iJls aboni bilie use.

Givimg cavs priae = P R e
[Spubes 959],
b2 say of Lothian Hoad?

canokes, arn k- lownlaads - recimizal ).

What on ewrth wiuld
| Naem et 1 and

I ES cir:mlls:h enuncil eycle nfl'cr:r Fe e I-'Wy wraieiid for
it ELsIEaCe - an exaniple af cacling grous box practice ..

hank Cllr Tim

ar | Wi the fuge
peoblenis of climate chiange, Sreryy securiy, congresiion
wnel efesity 0F el makes sense!  Mease wge vour
CARNCITIOrs fo press far gofion - xee pope d far our fdeos

WHAT THEY SAY ABOUT SPOKES_

\!?Nm resid n! Yo wow‘fw,l‘ir! Fa\n.b.crx.’.' fmj;
e i

i i

et i

# Member's comment on renewal form: feep wp i
crvedlen work? . The way pow ergupe with golinzims awsd
Faeisits SR e fuss critizising and samplaining -
And our spevial thanks to row il you write fo cou m:lllnrs,
MSPx ete, We'd uchieve o lot fess without you!!
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SPOKES MAPS
100,000 sold!!

spokes Edinburgh Glasgow

Lot c Yc L E BIKE! c Yc . E E

Campaign

In esscation with

sP (OKES

a Livthi e
r..ﬂl:|r' Lumprign

: The

- = J ¥ essential

essential T it e e ar - A ' O 1: ki guide to

guide to A ; g n > e enjoyable

enjoyable — A L= AL S cyeling ...

cycling ... 2 3 = and walking!
and wallking . Y

Edition
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A FEW THINGS SPOKES DOES

Ongoing contact/lobbying
councillors/officers

Council quarterly cycle forum
Tram/cycling liaison group
Publish 5 cycle maps

Annual survey of Scottish
cycling investment

CCF-funded project on cycle
storage for tenements

Annual competition e.g. ‘My
favourite cycle facility’

Work with organisations like
Sustrans, Transform,
Forthright Alliance, Stop
Climate Chaos, ...

Factsheets e.g. how to
claim after a tramline crash

Website as reference
source, not just a blog

Recreational rides
Stalls at events
| could continue ...
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SOME TECHNIQUES WE USE

* Be active praising the good: don't jUSt criticise
the bad. Let the council/ govt see you're useful!!

* Seize & seek opportunities: [e.g. planning
applications; presence of top people] ... i.e. don't
solely concentrate on predetermined campaigns

* Use time well: e.g. designing a map or bulletin is
fun but useless unless you also distribute widely!!

* Encourage members to lobby as individuals:
notify them who to contact, when, and about what
— let politicians/officials feel a wide constituency

* Consistent pressure: results can take time.

spokes.org.uk



SOME TECHNIQUES WE USE

* Be active praising the good: don't just criticise
the bad. Let the council/ govt see you're useful!!

* Seize & seek opportunities: [e.g. planning
applications; presence of top people] ... i.e. don't
solely concentrate on predetermined campaigns

* Use time well: e.g. designing a map or bulletin is
fun but useless unless you also distribute widely!!

CAN YOU SPOT THEM TODAY?
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Spokes <-> Edinburgh Council

Generally constructive relationship:

We praise the good as well as highlighting
problems - so our ideas are respected

Example contacts:

* Quarterly Cycle Forum - chaired by
Transport Convener

* Active Travel Action Plan - Spokes was on
the Board producing the plan

* Many smaller contacts - formal & informal
SPTIKES spokes.org.uk



Edinburgh — the Mound

A great Edinburgh street
and a great bike facility!!

* Cyclists don’t have to stop
and start behind steep uphill
traffic [often lorries & buses]

* Pedestrians/tourists now
further from cars and lorries
- can enjoy the street

* Note peak-only restriction
- later lobbying jointly with
Lothian Buses achieved a
24-hour parking ban
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Crossing
Princes Street
at the Mound

Vital N-S crossing - and part
of ATAP ‘family network’

Layout makes it almost
impossible to cross tramlines
from N to S at safe 60deg.

Crashes Feb & Oct (1 injury)

Spokes proposal (shown)
rejected as only one traffic
lane each way [though Mound
was totally closed in 2009]

Discussions for 2 years - no
other obvious solution

spokes.org.uk



Spokes Annual Survey of Scottish
cycle funding from all main sources

“the most detailed and
comprehensive overview of
annual public sector cycle
expenditure”

Scottish Parliament Information Centre [SPICe]
Briefing 10/62 — Cycling in Scotland
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Scottish Cycling investment -
total of all main sources [cash terms]
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This year's data is provisional so is labelled ?10/11
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Scottish Cycling investment -
total as % of SG transport budget
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Scottish Cycling investment -
all main sources [cash terms]
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Sustrans investment with
local authorities and others

"High standard, on
budget and in tight
timescales”

Nicol Stephen MSP when he was
Scottish Transport Minister
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Scofttish Cycling investment -
the Sustrans switchback
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Scottish Cycling investment -
example of hidden impacts
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Scottish Cycling investment -
all main sources [cash terms]
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FINAL THOUGHTS .. 1

Only dedicated funding brings
serious local cycle investment

Biggest investment sources/types so far:
* Sustrans — matched funding to councils etc

* Public Transport Fund — bidding fund

* RTPs - regional sustainable transport funds

* CWSS - automatic cycle/walk funds

Most disappointing source for many years:
* Local authority discretionary capital

SPEIKES spokes.org.uk




FINAL THOUGHTS .. 1 (ctd)

Only dedicated funding brings
serious local cycle investment

Spokes 2011/12 budget proposal:
* £10m council fund - modified CWSS
* £10m Sustrans/CS — approx as 2010/11

* £30m active travel bidding fund — open to
councils, RTPs, BW, rail, any organisation

TOTAL: 2% of current transport budget
A modest suggestion given the 10% target!

SPEIKES spokes.org.uk



FINAL THOUGHTS .. 2

Politicians become more sensitive

to pressure as elections approach

Remember the Sustrans switchback?
Easy to cut, easy to restore — ideal for politicians!

Lib/Lab 2005 mid-term CUT

/\ ”\ / -> Pressure: Spokes survey /
/ \ / Lib Dem conference motion

/ N/ ->2006 massive funding RISE

/ ™~/ SNP 2008/9 mid-term CUT

A/ ' -> Pressure: Spokes survey /
NV SP TIE cttee / SDC / CAPS

! ->2010 funding UP AGAIN!!

spokes.org.uk



FINAL THOUGHTS .. 3

Top politicians and officers can
have a big effect — by detailed

attention and setting priorities.
It’s often the person not the party.

Examples:

* Edinburgh Council under Lib Dems - “A
Model Cycle Friendly City”? — no then yes!

* Scotland under Labour — huge difference
according to who was transport minister.
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FINAL THOUGHTS .. 4
Campaign groups can identify
and highlight issues that are
significant but below the radar

Spokes examples:

* Local — domestic bike storage problems are
suppressing Edinburgh bike use

* National — Public Transport Fund and RTPs
were main sources of cycling investment —
removing their funds meant slashing cycling

SPEIKES spokes.org.uk




SPEIKES

@ Bike recycling
@ Reconditionad bikes
@ Bike main ce
@ Cycle trai*-:vr

|

spokes.org.uk



1,000,000 regular cyclists — a fantasy?
1
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There are ~150,000 bikes in Edinburgh ..
There are ~1,500,000 bikes in Scotland ..

Let’s create the safe and
welcoming roads and paths
that will bring them out!!

SPEIKES spokes.org.uk
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