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The SNP will never allow the financial health of the

City Council and its vital services to be jeopar-

dised to the point where the Chief Executive con-

siders it necessary to issue such a serious and

unprecedented warning.  

The previous Labour Administration had taken the

Council to the brink of financial collapse through its

cavalier approach to the city’s finances.  

Five years on, with the SNP in the City Administration,

we have restored Edinburgh’s finances, established a

far more strategic approach to financial planning and

delivered five sustainable budgets.  For the last three

years, ALL Council Departments have come in under

budget, something never before achieved in the his-

tory of this Council.  The result of our good house-

keeping is that we were able to invest an extra £2

million into vital services at the end of the last financial

year.  We have also rebuilt the city’s emergency re-

serves to the level recommended by Audit Scotland a

year ahead of schedule.   

The population of the city is projected to reach

500,000 by the end of August this year and to continue

to grow thereafter.  That will contribute to pressures

on employment, housing, social services and educa-

tion.  Demand for services will also rise from a popu-

lation which is living longer. The city will have to meet

all these distinct challenges and meet them effectively

and efficiently.  These are challenges the SNP is ready

to accept.

We have greatly improved the organisation and effi-

ciency of major council operations with further im-

provements to come when we roll out more efficiency

measures developed in-house thanks to this Adminis-

tration, ensuring that we maximise value for money for

the public purse.

This year’s Council budget incorporated substantial

“spend to save” investment to ensure that we can de-

liver the maximum services to taxpayers, residents

and communities.

Moreover, the SNP Scottish Government has provided

the City Council with an additional £22 million which

we will use to sustain Council services and the city’s

economic development.

Edinburgh has been ranked as the best large Euro-

pean City for foreign direct investment in the European

Cities and Regions of the future 2012/13 awards spon-

sored by fDi, an arm of The Financial Times.  Edin-

burgh was also given the award for the best Foreign

Direct Investment Strategy in Europe.  253 cities and

110 regions were considered based on best prospects

for inward investment, economic development and

business expansion.  In addition, Edinburgh is regu-

larly ranked amongst the best cities in the UK for qual-

ity of life.  

The SNP is determined to build on this deserved

recognition.  We will develop the Edinburgh Business

Gateway along with the Canal Quarter, St James’

Quarter, the BioQuarter, Leith and the Waterfront and

other major areas ripe for development.  This will help

us to respond successfully to these emerging eco-

nomic opportunities.  An SNP Administration will im-

mediately set to work with other stakeholders to bring

about developments that will strengthen the city’s

economy and provide the means to enable the city to

meet these challenges and secure a prosperous fu-

ture.

fiNaNcial Stability, 
efficieNcy aNd PlaNNiNg
for the future

“the fiNaNcial PoSitioN which the couNcil iS faciNg iS SeriouS 

aNd iMMediate actioN MuSt be takeN.”

From a report presented to the City of Edinburgh Council meeting on 28th June 2007 

shortly after the last Council election by the then Chief Executive, Tom Aitchison

couNcil goVerNaNce: 
PuttiNg the city firSt
An SNP-led Administration will set up a 

Consultative Board to which all Council Group

Leaders will be invited. The Board will be adminis-

tered by the Chief Executive and Director-level offi-

cials and will discuss matters of strategic importance

to the city. In this way we will, in the wider interest, put

the city above petty politics, consulting with all political

parties for the benefit of Edinburgh as a whole.

ediNburgh iS oNe of the fiNeSt citieS iN euroPe with a bright future

both ecoNoMically aNd culturally, deSPite the curreNt ecoNoMic cli-

Mate. the SNP SeeS the city couNcil aS aN eNabler aNd SuPPorter of

that future. it haS a Vital role to Play iN SuPPortiNg the city’S Peo-

Ple, the ecoNoMy, itS built aNd Natural eNViroNMeNt aNd the quality

of life for which it iS rightly aNd widely kNowN. we belieVe iN a re-

SPoNSible aNd aMbitiouS couNcil that will deliVer for the PeoPle of

ediNburgh.  

we will support edinburgh’s economy to grow, to attract investment and increase
job opportunities

we want to deliver the highest quality services to the people of the city, efficiently

and effectively

edinburgh will be a leading city for quality of life and as a place to work, study and
visit

we will protect the city’s heritage

we want to ensure all the city’s children have a fulfilling childhood 

we believe good quality housing should be available to everyone in edinburgh and
will continue to work towards that goal

we will provide support to those who need it to live well and as independently as
they wish

we aim to reduce poverty and deprivation in edinburgh through sound and sustain-
able economic and social development  

ediNburgh’S 
future : 
our ViSioN
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tackliNg criMe aNd
aNti-Social behaViour
The SNP is determined to deliver an even safer

city. 

The SNP has delivered on its commitments on

crime and anti-social behaviour.  Crime is at its low-

est level since 1976.   There are more police officers

on our streets than ever before.  We have delivered

over 1,000 additional police officers on the streets

of Scotland since the SNP took office. 

Crime is down, the fear of crime is down and the

number of people committing crime is down.  Those

who break the law are being punished swiftly within

the justice system.

In Edinburgh, youth-related calls to the police have

nearly halved.  The number of reports of vandalism

has dropped and minor assaults have declined by

a third. 

However, we recognise that there is still much to do.

That is why we will continue to invest in Council-

funded police officers who work jointly with the

Council’s Environmental Officers dealing with, for

example, littering, vandalism, dog-fouling and ex-

cessive noise; all problems that affect everyone’s

quality of life.  On more serious crime, we will con-

tinue to improve on how we deal with persistent and

hardcore offenders, putting the victim first.  

Because prevention is better than cure and more

cost-effective in dealing with offenders and the ef-

fects of their crimes, we will work as an Administra-

tion with the Scottish Government and others in

delivering its £500 million programme of preventa-

tive spending across Scotland to tackle the under-

lying causes of crime.

We will encourage local organisations and commu-

nities to apply for funding under the Scottish Gov-

ernment’s Cashback for Communities Scheme

which has taken over £40 million from the proceeds

of organised crime, putting it towards sport and cul-

tural projects.
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better and Safer cycling 

iMProViNg traNSPort 
iN ediNburgh
We will protect Edinburgh from the imposition

of major transport projects such as the trams by

first ensuring that the people of the city have

given their support.

The SNP was the only party that proposed a city-

wide referendum on the trams project and called for

it to be scrapped on three separate occasions only

to be outvoted by all the other parties on the Coun-

cil. We will never let the people of this city be held

to ransom again and, as an Administration, will fully

support the forthcoming Scottish Government In-

quiry into the project.

The SNP’s aim is to provide a city transport system

for the 21st century which balances the needs of

residents, visitors and businesses. Edinburgh’s

transport infrastructure must be an enabler of eco-

nomic development particularly in the west (Edin-

burgh Park and the Business Gateway), the South

East Wedge, the south (BioQuarter) and the north

(Leith and the Waterfront).  

We will immediately embark upon a restorative and

development programme to ensure that our roads

network, especially our essential arterial routes,

meet these needs and we will provide the invest-

ment in its future and its quality as befits Scotland’s

capital city.  

We will explore transport modes other than the 

trams to “Get Edinburgh Moving”, including protect-

ing and developing our first class bus service

through Lothian Buses. Any other forms of transport

will only be developed to complement this award-

winning bus service.

Road safety will continue to be a priority and we will

consult on extending 20mph zones to protect all

road users, especially the most vulnerable: children,

pedestrians and cyclists. We will continue to support

the appointment of School Travel Coordinators and

strive to reduce congestion around school gates.

We also aim to provide “Safer Routes” to schools,

tram stops and railway stations for children and

other pedestrians.

We will examine the introduction of “low emission

zones” to drive down our carbon footprint and im-

prove air quality for all our citizens, young and old.  

We will build upon Edinburgh’s successful “Park

and Ride” schemes making it easier for commuters

to travel into the city, so reducing the number of pri-

vate cars entering Edinburgh. That will help to im-

prove Edinburgh as a living and working

environment by reducing traffic and emissions

whilst ensuring that people are able to get to their

place of work safely and affordably.  

We will also consult extensively on any proposals

to extend controlled parking zones further.
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The SNP will continue to support the current 

allocation of 5% of the transport budget to 

cycling and will look to increase that level when-

ever we can.  

We will continue to develop safer routes for cyclists

to increase the 7.5% of journeys to work being

made by bicycle throughout the city and help to pre-

vent serious injuries or fatalities amongst cyclists.  

We support innovative ideas such as bicycle leasing

and schemes such as the Quality Bike Corridor be-

tween King’s Buildings and the city centre and the

“Family Network” cycle route between Leith Links

and Portobello promenade.  

We also recognise the need for greater connectivity

between existing cycle routes.

We will roll out a programme of cycling training for

schoolchildren to help make them safer on our

roads, funding it from the 5% transport budget allo-

cation for cycling. This will be complemented by

a programme to raise driver awareness of cyclists.
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helPiNg ediNburgh’S
ecoNoMy to grow 
The SNP fully understands that a strong city

economy underpins all major initiatives, for ex-

ample in employment, physical regeneration, in-

ward investment, building schools and road

improvements.  

The SNP will strengthen links between the City

Council and the business community by developing

and implementing strategies that will promote and

protect the economic well-being of the city and em-

ployment, particularly for young people.

We will work closely with the Edinburgh Business

Forum, the Edinburgh Development Forum, the

Local Investment Partnership, Investor Support and

the City Collaboration Group amongst others to de-

velop Edinburgh’s economy further.

We will also examine how to increase support for

cooperatively owned businesses and consider the

role of the Edinburgh Gateway in achieving that.

Supporting Jobs
We will continue our support for the Scottish Gov-

ernment’s Small Business Bonus scheme which

provides complete or partial exemption from busi-

ness rates for over 6,000 small businesses in Edin-

burgh. The scheme helps small businesses in the

current economic climate and helps to protect em-

ployment.

We will also continue to develop the “Edinburgh

Guarantee”, the creation of apprenticeships

throughout the city to generate employment and

training for young school-leavers who go on to be-

come an integral part of Edinburgh’s expanding

economic asset base. We will continue to meet the

Council’s own obligations under the scheme.

Under the Positive Destinations initiative, the figures

for school-leavers finding a place in employment

and training are, despite the current economic cli-

mate,  the best for the last 10 years. The SNP will

ensure that a positive destination is provided for all

school-leavers. 

We will administer the establishment of a “Business

Partner” for every secondary school in the city to

create and foster a relationship between them as a

springboard for positive outcomes for school-

leavers. 

Securing the living
wage
The SNP Group pledges to introduce the Living

Wage (currently £7.20 per hour) as advocated by

the SNP Government for all Council employees at

the earliest opportunity, aiming for its adoption by

the Council in this calendar year. We will also en-

courage our contractors to adopt it.

We will commit to a policy of no compulsory redun-

dancies for Council employees and will offer staff

other options as necessary whenever reorganisa-

tions and efficiencies are implemented.

The SNP will also ensure that advice and support

on income maximisation are offered to those most

affected by the Westminster benefits reform.  

SuPPortiNg childreN
aNd faMilieS
With our partners in the SNP Government, we

will implement a statutory guarantee of over 600

hours of free nursery education for every Scot-

tish three- and four-year-old and for every

looked after two-year-old in Edinburgh. 

This will increase provision by over 25%. We will ex-

amine ways to provide all-year-round nursery pro-

vision to enable parents to continue to work.

We will also aim to improve support for families so

that fewer children are taken into care.

education: 
continuing to 
invest in our 
children’s future
We will maintain the improvement in attainment lev-

els of our schoolchildren and invest substantially in

technology to give school-leavers the best chances

in the jobs market.  

We have brought down class sizes in P1 and will

continue to examine the issues for P2 and P3. We

will maintain teacher numbers in line with pupil

numbers.

We have committed to the rebuilding of James

Gillespie’s and Boroughmuir schools and will con-

tinue to ensure adequate investment in the fabric of

Edinburgh’s schools.   

We will extend the programme of activities for

young children and families including youth clubs

and adult education.  We will strengthen early years’

services so that children come to school ready to

learn.  We will increase the number of schools with

breakfast clubs, after school clubs and holiday pro-

vision.

The SNP will not reduce the number of school

crossing patrols (lollipop men/women) as we recog-

nise that they perform a crucial role in ensuring

pupils’ and especially young children’s safety.
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We will increase the road repair budget to £20

million to achieve higher standards of road

maintenance and continue to implement the

“right first time” programme of repairs begun

under this Administration.

We will continue to implement the Scottish Govern-

ment’s freeze on Council Tax for the next four years

as one of the ways the SNP is helping families

through difficult economic times.

We recognise the need to develop and implement

a strategy for the city centre that takes full account

of all its diverse interests and will work to provide

the optimum balance between them.  

We will improve the planning process and provide

a one-stop shop for planning applications and ob-

jectors.  We will also increase access for potential

objectors.

Food waste collection has proved to be very suc-

cessful and we will extend the introduction of the

service beyond the current areas. 

better health,
housing and Social
care for edinburgh
We recognise the need to support a growing elderly 

population in the city and will devote the funding

necessary achieve that objective. We will also ap-

point a Care Champion to represent carers and their

interests and ensure that they have a strong voice at

the most senior levels in the Council.

Over the last five years we have built four new care

homes to be run by the Council with a fifth under con-

struction. We nevertheless recognise the need to

keep pace with demand and we will prioritise further

care home development.  

Edinburgh has the highest percentage of direct pay-

ments in Scotland to those in need of care, which en-

ables them to make their own choices about how

their care is delivered.  We will continue our commit-

ment to this self-directed care and support.  We will

also give carers the ability to choose the form of

respite care that they feel suits them best.

We want to continue to shift the balance of care to

allow people to receive their care at home whenever

that is what they prefer.  We also want to give greater

help to carers so that they are able to provide support

for longer.  

We will use Scottish Government Change Funds to

help provide better older people’s services delivered

through health boards, the Council and the third sec-

tor. 

iMProViNg ediNburgh’S
SerViceS

Neighbourhood 
PartNerShiPS: 
better coMMuNity 
iNVolVeMeNt
The SNP recognises the role that Neighbour-

hood Partnerships play by involving local com-

munities in making decisions regarding a range

of services delivered in local areas. 

We would seek to strengthen Neighbourhood Part-

nerships making them more representative of their

local areas and to develop their role as decision

making and consultative bodies of the Council. The

‘Leith Decides’ participatory budgeting model has

shown the way by involving more local people in

community grant decisions. 

Voluntary Sector
and Social 
enterprise
The SNP also recognises the substantial role that

the Third Sector plays in delivering Council services

across the City and would seek to develop stronger

links with these partners in the future. We would

also seek to establish a more sustainable funding

framework for these invaluable organisations.

The SNP supports the creation of social enterprises

as a way of providing social benefit to our commu-

nities and will work to assist those seeking to set up

such enterprises.

We will seek to set up a Community Fundraising

Unit to assist community and voluntary organisa-

tions in their fundraising efforts.

delivering higher
quality housing
Edinburgh Council’s housing service has achieved

the best inspection results in Scotland from the

Scottish Housing Regulator.

For the first time in a generation, we have built new

council housing in the city. The SNP recognises the

extent of the demand for more affordable housing

in Edinburgh and we will continue to build more

under the 21st Century Homes programme if re-

turned to office. We have also greatly improved the

quality of the existing public housing stock through

a programme of repairs and refurbishment and will

continue to work for and invest in higher standards

in public housing.

In Administration we have developed and imple-

mented an award-winning strategy for the homeless

which has significantly reduced the numbers of peo-

ple presenting as homeless. In office, we will con-

tinue to implement this strategy.

The SNP would look to strengthen enforcement ac-

tion against bad landlords and poorly-run houses in

multiple occupation (HMOs). We will also seek a so-

lution to the ‘party-flats’ problem that has blighted

parts of our communities taking account of best

practice in other council areas.



We will continue to take steps to reduce the

City’s carbon footprint for example by more ef-

ficient waste collection, further improvements

in recycling and through our transport policy.

We will continue to investigate alternatives for

uses of waste.

Thanks to financial support from the SNP Scottish

Government, Lothian Buses have in recent months

introduced new diesel-electric hybrid buses to the

city which significantly cut emissions per passenger

mile.  

We will continue to roll out low-emission and electric

vehicles in the Council’s fleet.  We wish to give fur-

ther encouragement and support to these develop-

ments in the interests of cleaner air for all in our city.

Under this Administration, Edinburgh has won more

Green Flags for its parks and green spaces that the

rest of Scotland put together.  We will continue to

develop this strategy.  We will also do everything in

the Council’s power to achieve Blue Flag status for

our beaches.

takiNg care of the 
eNViroNMeNt

Despite difficult economic times, the SNP

recognises the huge contribution that sports

and physical activity makes to the physical and

mental health of our citizens and we have con-

tinued to invest in our sports pitches and pavil-

ions. 

We have brought a number of projects that had

previously stalled to highly successful conclusions

under our Administration.  These include the su-

perb Spartans Football Club, the Inch Park multi-

sports hub development, the Saughton skate park

and the new 3G pitch for Lochend Football Club. 

We have built four new pavilions at East Pilton,

Fernieside, Bingham and Colinton Mains, refur-

bishing many others and putting in new third gen-

eration sports pitches across the city.  We will

continue to invest in facilities for local users and

grassroots sports.

Our sports clubs play a crucial role in encouraging

participation and in the development of sporting

excellence. We have worked closely with them to

strengthen development of the highly successful

Club Sport Edinburgh, a body that now represents

a substantial number of the city’s clubs. 

We would devolve decision-making powers to Club

Sport Edinburgh over the awarding of grants from

the City of Edinburgh Council Sports Small Grants

scheme. 

The award-winning Saughton skate park, opened

in 2010, has been very popular with our young

people, offering an alternative way to get fit and in-

crease participation in physical activity. In full con-

sultation with local communities, and wherever a

demand can be proven, we aim to provide further

smaller-scale skate parks across the city.

We will continue to target investment into physical

activity programmes for older people, young peo-

ple from disadvantaged backgrounds and those

with physical and learning disabilities.

We will also look to replicate the example of the re-

cently opened Drumbrae Library and Community

Hub elsewhere in the city.  The Hub brings to-

gether a range of services under one roof.  There

is a new library for the area and access to Council

services and the Police Safer Neighbourhood

Team.  It also has a cafe, community meetings

rooms and a day care centre.

We have also recently committed spending to en-

sure that libraries’ opening hours match the needs

of local residents.

We will work in close partnership with the many lit-

erary organisations that this UNESCO World City

of Literature boasts to assist in promoting Edin-

burgh’s rich literary heritage and supporting

today’s thriving literary scene to the world.

deVeloPiNg ediNburgh’S 
culture, SPort aNd leiSure

We will continue to invest in Edinburgh’s Festi-

vals and Events which are the envy of the world.  

Not only are they vital to the contribution they

make to our citizens’ quality of life with cultural

programming from across the world, they also

contribute approximately £250 million to Edin-

burgh’s economy annually.

The SNP recognises the great importance of these

festivals to Edinburgh and Scotland and pledges to

do all in its power to ensure that Edinburgh retains

its leading cultural and sporting standing.

iNVeStiNg iN ediNburgh’S
feStiValS aNd eVeNtS
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our coMMitMeNt to ediNburgh 

if the SNP forms the administration after the election, we will be guided
in what we do by our ambition and sense of responsibility to this great
city and its people. they are entitled to efficient and effective services
from a financially secure council that plays a full part in building a more
prosperous future in which everyone benefits. that is what the SNP
stands for in this election.

16th april 2012

SNP Together we can make Scotland better.
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