SPOKES, THE LOTHIAN CYCLE CAMPAIGN

[core speaking notes for talks etc / FAQs for website – May 2010]

1. WHAT IS SPOKES?

- a voluntary, non-party-political campaigning group, established in 1977

- presses for better conditions for cyclists, especially in Edinburgh and the Lothians 

Objectives: 

(a) to promote cycling, as part of a sustainable transport and access strategy, and to ensure that councils and governments actively do the same, and 

(b) to publicise the benefits of cycling for the community and individuals - like walking, it is cheap, efficient, enjoyable, healthy, non-polluting and intrinsically safe. 

2. WHAT DOES IT DO?

· Lobbies central and local government for increased support for cycling as a means of transport for everyday local journeys, in a wider environmental and public health context which includes support for walking and public transport.

· Spokes also puts great emphasis on encouraging its members (around 1200 members in 800 households) to take action themselves

· Spokes  also coordinates various practical projects itself, including production of cycle maps (over 100,000 sold to date), path maintenance and collation of relevant technical and financial information.

· ‘Support & Challenge’ function – Spokes likes to give praise where due, and to make criticism constructive where possible.

· Spokes has no involvement in cycle sport such as racing or mountain biking.  Our cycling interest is solely in transport, access and everyday leisure.

Spokes volunteers undertake a wide range of activities to pursue its objectives:

Providing information and encouraging campaigning activity by others: 

· produces the SPOKES Bulletins 3 times per year, giving updates on local/national policy developments, current campaigns and events.  Print run of over 11,000; distributed far and wide to members, decision-makers, other relevant organizations, libraries etc.

· also a roughly-monthly news-sheet on current issues (‘Spokesworker’)

· website, Twitter and email lists etc to keep people up to date

· the well-regarded series of cycling maps (available in all good cycling/book stores, and direct from Spokes):

· Edinburgh (8th Edition) (every road and path graded according to its suitability for cycling - the essential guide)

· East Lothian (3rd Edition)

· Midlothian (3rd Edition)

· West Lothian (2nd Edition)

· the new  Glasgow Map, produced in conjunction with local campaign group Go Bike.

· factsheets on a range of issues (e.g., what to do in the event of an accident) 

· data-gathering – member surveys; twice-yearly bike/traffic counts in Edinburgh; the well-regarded annual survey of local authority expenditure on cycling

· E-mail updates of developments in local areas, with details of how individuals can comment or object

Direct lobbying

· the Planning Group – keeps an eye on planning applications, policy developments etc.  Recent campaigning work: Trams, Princes St and the central Edinburgh area, the new A8 underpass

· representation on official Local Authority groups – e.g., the CEC Action Travel Action Plan board, Council Cycle Forums

· responses to national government consultations etc – e.g., the Cycling Action Plan; asked to give oral evidence to the Transport, Infrastructure & Environment Committee’s Enquiry into Active Travel.  Particular attention in recent years to funding issues for supporting cycling (particularly in the context of the Scottish Government budget)

· linkage to other relevant organisations – e.g., Transport Initiatives Edinburgh (Trams) Scotrail, Essential Edinburgh, Lothian Buses, the Police, to stimulate and contribute to initiatives around promoting sustainable travel and improving facilities for cyclists

Forum for discussion

· twice-yearly public meetings on major issues of relevance to cyclists (e.g., the Council’s Active Travel Action Plan, the Future of Princes St)

· other meetings on particular issues

Direct action to improve facilities for cyclists

· pathwork groups

· support for and participation in related initiatives, e.g., the Bike Station and its current Better Way to Work project

Fun

· Social rides, stalls at community events, annual cycling-related competitions, 

3. DOES IT WORK?

Over the past 30 years, our campaigns have helped win major benefits for cyclists in Edinburgh and the Lothians.  

Many miles of off road cycle paths have been built. An increasing number of on road facilities, particularly in Edinburgh, are being provided – often as a result of SPOKES and its members. 

A few particularly outstanding achievements are in the table below...

	1983
	Middle Meadow Walk cycleroute opened - can you believe cycling was illegal before then?

	1985
	 Sustrans Scotland created, reports on Scotland & Lothian - including Edinburgh's disused railways

	1986
	 First SPOKES map published 

	1996
	 Our first annual Scottish cycle funding survey – commended by the Scottish Parliament Information Service SPICe as, “the most comprehensive analysis of funding for Scottish cycling projects.” 

	1998
	  ScotRail drops £3 bike carriage fee: spaces are expanded

	2002
	 The Bike Station (originally founded with seed-funding from Spokes) opens at Waverley Station.

	2006
	.Our funding survey leads to £4m p.a. extra for Sustrans for 2 years – Edinburgh towpath surfacing is one of literally hundreds of resulting projects across Scotland.

	2008
	 The 100,000th Spokes cycle map is sold

	2009
	 Council eventually agrees to bike carriage on Edinburgh tram - a UK first!


4. HOW CAN YOU GET INVOLVED? 

· Join SPOKES – membership is free but donations are welcomed: donations are vital to fund our campaigns.

· Volunteer for activities/working groups

· Contact your councillors, MSPs, MPs to support SPOKES campaigns and on other cycle-related issues that concern you.

What do I get if I join?

· The SPOKES Bulletins 3 times per year, updating you on new developments, current campaigns and events

· E-mail updates of major traffic and other relevant developments in your area, with details of how you can comment or object

· Social rides, public meetings on current issues, stalls at community events, competitions, pathwork groups

· A chance to get involved and help organise activities – Resources Group, Planning Group, Pathwork Group.  Volunteering opportunities, whether you just have some spare time to offer or particular skills (IT, design etc) 

Find out more - SPOKES website www.spokes.org.uk/wordpress; twitter at SpokesLothian.

5. SOME CURRENT PROJECTS

Tenements cycle storage

· Considerable evidence that residential bike storage constraints are preventing significant numbers of people from owning/using bikes for everyday travel.  (60% of all Edinburgh households live in tenements, with much higher proportions in some wards.) The City of Edinburgh Council has also acknowledged this as a problem in their Local Transport Strategy 2007-2012 (CEC, 2007).  

· New Spokes project aiming to start tackling inadequate cycle storage and allow more people to choose to cycle.  Want to assist individuals, community groups, developers and public authorities achieve domestic bike storage/parking in tenement/flatted areas.
· Spokes has bid successfully for funding to research as comprehensively as possible the practical bike storage options for different residential circumstances in Edinburgh, looking at the associated requirements, useful organisations, the process to follow to achieve practical installation of equipment etc.  
· This would include in-flat, in-stair, backgreen, on-road and innovative solutions such as folding bikes or bike hire.  
· The work will also cover options for new-build flats with a view to setting standards.

· This research will then be used to produce online and printed materials for wide dissemination by Spokes and its partner organizations with a view to supporting and encouraging individuals and community groups to take local action to improve their storage facilities.   
· We also envisage use of our materials more widely in Scotland and perhaps further afield.

· The project will apply across Edinburgh, with particular focus on areas of very residential density, e.g., Marchmont, Leith, Dalry & Gorgie. 

· Keen interest from the Council Cycling Officer, and other relevant groups – the police, Community Councils and other community groups (Edinburgh Community Backgreens Association, Greener Leith). 

· Spokes doesn’t have the means to undertake actual physical installations.  However, the project also includes the development of an action plan or ‘blueprint’ to support the implementation more widely of cycle storage facilities, through e.g., Council action.  

Cycle Commuting with kids

· For many people, the issue of getting to work is complicated by needing to also deliver and collect children from nurseries and schools, often with various different locations involved. 

· Spokes is planning a fact-sheet which aims to provide ideas for families, using case studies based on the actual experiences of people who use bikes on an every-day basis to get to their jobs, schools and nurseries.  In particular it is aimed at parents needing to get to work whilst also delivering children who are too young to cycle independently to their own destinations.  

· Good opportunity currently to do something that might have greater impact as the Bike Station are just starting their 'Better Way to Work' project.   Plan to have a joint fact-sheet to disseminate through that project as well as the various SPOKES channels, plus others in due course (nurseries and schools etc).  

  

