Talk to Drylaw and Telford Community Council
What Spokes is about 

Objectives: 

(a) to promote cycling, as part of a sustainable transport and access strategy, and to ensure that councils and governments actively do the same, and 

(b) to publicise the benefits of cycling for the community and individuals - like walking, it is cheap, efficient, enjoyable, healthy, non-polluting and intrinsically safe. 

Influence decision makers both directly and by encouraging members to write
· Provide improved infrastructure – 

· a network of good cycling routes in town and country -marked lanes, off road routes, advanced stop lines, cycle crossings

· cycle parking, on street and residential

· Make everyday cycling mainstream – 

· First and foremost for people travelling short local but also long distance trips (combined with public transport) – 50 % of all Edinburgh trips are under 2 miles
· also for road designers, and the people involve in maintaining roads and paths, 

· public transport operators allowing cycle carriage 

· This is all about influencing the way people think and winning hearts and minds

· People recognising cycling is the best way to travel for many trips

· Cycling being designed in to our infrastructure as a matter of course and not being fitted in later with poorer results and at extra cost as is too often the case.
Who we are
· Formed in 1977 we have grown to being about 1200 members today in 800 households, mainly across EH and the Lothians but further afield too including a few members abroad
· Non party political, donation funded (no public funds other than project based)

What we do
· Perhaps most importantly -encourage members to lobby politicians and officials on cycling issues 

· Annual Cycle Funding Survey - acknowledged by the Scottish Parliament Information Service SPICe as, “the most comprehensive analysis of funding for Scottish cycling projects.”
· Organise public meeting on topical issues (next is November 17th comparing Oxford’s approach to cycling development to that of Edinburgh’s)
· Run stalls at summer fairs, Farmers market, sustainability events

· Run traffic counts twice per year

· Run a monthly cycle ride

· Respond to transport related consultations

What we’ve achieved /helped achieve

· Cycling in Edinburgh is about 4-5 % of commuter trips. This is more than twice the Scottish average.

· Spokes Maps – East-2nd edition, West-2nd edition, Midlothian 3rd edition and Edinburgh – 9th edition. Also Glasgow 1st edition. Back in 2008 we sold our 100,000th map.

· Working with the Council to develop the facilities currently in Edinburgh 

· >100km of off road paths and 105km on road + 70km cycle / greenways – a key reason why Edinburgh figures so much better than national average
· Cycle crossings

· Advanced stop lines

· Active Travel Action Plan (family cycling network)
· 20 mph zone in South Edinburgh

Easy to forget that in 1982 there were practically no cycle paths in Edinburgh, Middle Meadow walk was the first new route of the Spokes era (1983) and although many of the old railways had walking sections none were propely surfaced for walking and cycling.
· Numerous other campaigning triumphs like the removal of Scotrail’s policy of charging for bike carriage in 1998, also cycle funding growth but not recently 
· Projects – tenement parking, cycling for families (emphasis on options for travelling with young children 

· Bike Polite campaign emphasising our commitment to responsible cycling

· Factsheets and advice – What to do after a crash / collision – Organising an Event with cycling in mind.
· All information accessible on our website www.spokes.org.uk

How we work

Central core of committed volunteers that produce
· Our Bulletin [total print run of 11,000 goes to members, and decision makers (MPs, MSPs, Councillors, Transport Professionals)  across the country, cycle shops and libraries – massive organisational effort maintaining databases, preparing envelopes packing them and distributing them.

· Spokesworker – electronically as needs arise to more  active members
· Web site aimed at anyone interested in cycling
We have a number of groups and key members 

· Resources Group who do communications and includes the bulletin and web site editor
· Map production is done by a couple of key individuals
· Path maintenance key individuals
· Planning Group respond to planning applications and road and path safety / maintenance issues
We welcome membership by anyone supporting our purpose (donation based on what people can afford). Application forms and further details about membership and Spokes are on our website – www.spokes.org.uk
