CASE STUDIES
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Case Study 1 – Douglas Crescent Gardens, West End
Type of property

Owner occupied Victorian property in a wealthy suburb of Edinburgh.
Existing storage solution
Bicycles are currently locked to the Victorian railings outside the front entrance
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Issues with existing solution
The paintwork of railings gets scratched and flakes away detracting from the look of the frontage. In addition, rust from bicycles drops onto the stone floor. This marks the stonework and over time the stone has started to flake away.
Solution to existing issues

On street covered cycle racks would appear to be the best solution, however, there is room in the backgreen for a facility. Depending on 
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planning requirements, a shed or ‘Plantlock’ anchor could be used in the backgreen (would also depend on the number of bicycles to be stored).
Additional comments/ complications

Local opposition could prove to be a problem. There was opposition to the introduction of on-street bins but this has diminished with time.
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Case Study 2 – Arden Place
Type of property

Owner occupied Victorian

Existing storage solution

People secure bikes to the railings in the stairwell and on the landings. One resident has installed a pulley system in his flat.
Issues with existing solution

[image: image5.jpg]



Aside from the damage that securing bikes is doing to the railings, the solution is not particularly safe. There have been instances in neighbouring tenements where railings have been cut through and bikes stolen. Bikes are also stored on landings which is causing issues in terms of health and safety (in particular for the emergency services).
The indoor pulley system is physically demanding for residents and not particularly convenient.
Solution to existing issues
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There is space in the backgreen to store bikes but there is currently conflict between some of the residents with regards to children’s play equipment. The stair has a collective management arrangement whereby if one person objects to a plan, the remaining residents would have to abide with this. 
There is also room on street to store bikes either in ‘bicycle’ drums or attaching them to cycle stands. 

Additional comments/ complications

The collective management arrangements could be an issue as one objection could lead to potential plans being cancelled. 
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Case Study 3 – Darnell Rd
Type of property

Owner occupied Victorian

Existing storage solution

The residents are currently renovating their flat, affording them a space for the bike although they will not be leaving the bike there in the long term and are seeking a suitable storage solution. It is a nuisance to have to carry the bike up the stairs.
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Other residents store bikes in the s tairwell or attach them to railings. Aside from bikes, the stairwell is also being used to store lawn mowers, other gardening equipment and recycling trays (all stored neatly and orderly).
Issues with existing solution

Storing the bikes in flat is a short term solution over the summer whilst the residents are renovating. The residents would not want to have bikes in flat after the summer as the bikes are likely to get wet and dirty which would trail through the flat.
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Solution to existing issues

The stairwell is wide as are the landings on each of the floors. The resident has already identified an 8 bicycle vertical hook storage system she believes will fit in the stairwell without compromising space and negating the need to chain bikes to railings or balconies. The resident shared the idea with the other owners who were very supportive and from this contacted the Planning Department. The resident received an email from the Planning Department suggesting she needed permission to introduce the storage mechanism and that's as far as plans have progressed
Additional comments/ complications

The Tenement is extremely cycle friendly and there are at least 9 other bikes in the block. The contact believes that all the other residents are owners but at present there is no formal stair committee. The resident has spoken to all the residents informally with regards to a cycle storage solution and they were all very keen on resolving the current situation (even those who do not cycle) and were all willing to contribute financially.

None of the other residents have complained about people storing bikes either on the landing or on stairwells although our contact was conscious that the current situation could impede on people moving furniture or indeed on the Emergency Services. The Tenement has been a victim of crime with 2 bikes stolen (however these weren't locked up) and there have also been instances in the street of other burglaries.
The stairwell storage solution would have to go through planning/ building control.
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Case Study 4 – Elbe St
Type of property

New Housing Development
Existing storage solution

Bicycles are currently locked to the brackets in the cycle shelter provided.
Issues with existing solution
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The shelter is only used by one resident at present as a bike had been stolen from the shelter recently. The resident I spoke with only has an old bike and is not overly concerned about having it stolen but would not consider buying a more expensive bike.
The biggest problem with the shelter is that it’s open and in full view of the housing estate immediately opposite. 
Solution to existing issues

The existing solution is deemed to be adequate from the resident’s point of view, however it needs slight adjustment in order to completely satisfy her needs. A gate or door on the shelter is the most obvious solution to the problem.
Additional comments/ complications

I visited the estate next door which had significant cycle storage racks in pens next to the bin store but only 2 or 3 bikes were stored there.  It appears to be a tick box approach of providing cycle storage for new builds in order to meet planning regulations but not necessarily the right kind and in the right place.
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Case Study 5 – Temple Park Crescent
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Type of property
Mixed Owner Occupied/ Tenanted Victorian Property
Existing storage solution
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The resident owns and lives in a traditional tenement with 11 other flats. At present, bikes are locked wherever there is a space, against railings in the stairwell or against the banister/ on the landings. The tenement is far narrower than the example on Darnell Rd and the bikes cause an obstruction in getting to the back green. The resident I spoke with and his tenant both store their bikes in the stairwell on hooks that they have assembled themselves. The residents’ flat mate purchased a pulley system for £5 from the Internet which hoists the bike up to the ceiling although it broke recently. He assembled the system himself using blocks of wood to support the pulley system. 
Other residents are attaching their bikes to railings in the stair.
Issues with existing solution

The system looked pretty basic and was operated by string as opposed to chains. The resident aimed to show how the system was supposed to work but caused the bike to collapse on the floor. 
The system looked to be physically hard work to operate and did not save too much space as the ceilings in the stairwell weren’t particularly high. The hooks that they currently use are causing some obstruction for access to the back green (handlebars) and they did not seek permission to either install these or the pulley system.
The paintwork on railings gets scratched and flakes away detracting from the look of the frontage.

Solution to existing issues

Storage room does exist underneath the stair although there is probably only room for a couple of bikes (maximum). The resident did store his bike underneath the stair but an elderly lady living in one of the ground floor flats complained of the banging if he returned late at night as the walls are quite thin and her bedroom is next door to the stair.

Room also exists in the back green although the resident did suggest that children in the other ground floor flat often use the space to play.
Additional comments/ complications

A mixture of people owning and renting flats exists in this particular block and nobody seems anxious about being proactive and tackling the cycle storage solution.
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Case Study 6 – East Trinity Rd
Type of property

Owner occupied Grade B listed building
Existing storage solution

Bikes are currently stored in a ‘toast-rack’ situated in the stairwell of the property. The solution is perfect for the residents in the tenement and meets planning/ building standards as the rack is not drilled into the floor or walls but rests on the floor.
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Issues with existing solution

No issues with existing solution.
Solution to existing issues

Existing solution meets the residents and local authority’s requirements.
Additional comments/ complications

The resident contacted the Council to enquire if they could add an order for a toaster rack to their school stands order and was successful.  Approx 6 people have bikes and these people contributed to the toaster rack at a cost of £60 per flat. The people with bikes (tenants and landlords) were happy to contribute to the storage solution and those who did not have bikes were consulted and did not object to introducing the storage solution. Nothing in the lease agreement exists with regards to the shared property area which is why the resident sought to get all residents opinions. The resident suggested that a clause in the tenancy act 2008/9 indicated that a majority decision by the residents in the tenement would be sufficient to pass any decision.

The process itself took a considerable amount of time but this was mainly due to the fact that the resident opted to order through the Council and this had to wait for a sufficient amount of orders until they could actually get the ‘toast-rack’.

Case Study 7 – Marchmont Crescent
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Type of property

Owner occupied Victorian Tenement.
Existing storage solution

The resident converted a cupboard into her flat into a storage facility which can now store 4 bikes inside.
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Adjacent to the resident’s ground floor flat is the entrance to the shared stairwell and it becomes immediately clear that there are storage issues in this particular tenement. The residents are locking their bikes in the stairwell but also against the railings outside the stairwell.
Issues with existing solution

The resident said she wasn’t concerned by people locking their bikes against her railings (mainly as she is a keen cyclist herself). 

Within this stairwell there are 14 flats and there have been quite a few thefts (2 very recently – both were using “curly locks”.)
Bikes are obstructing the corridor and stair and could be a hazard in the event of an emergency. The stairs are also quite narrow and some residents carry their bikes up the stairs which could also be dangerous. Bikes were even being stored on the 5th floor, hanging from the outside of the railings (see picture)
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Solution to existing issues

On Marchmont Crescent/ Road there are approximately 250 households and all have issues in terms of cycle storage. A large backgreen connects all the households. The resident informed me that the Edinburgh Community Back Green Association has looked at encouraging cycling. The backgreen area is large and could be used for a shed of some description although there would certainly be issues with planning and aesthetics.

On the opposite side of the road to the resident’s flat there is a strip of grass which isn’t particularly well maintained which would seem ideal to introduce a community hub of some description. The resident seemed to think this could be a good idea.

Additional comments/ complications

Would seem like a good location to introduce a community hub as there are so many flats in such a small space. The space is also available but all would depend on planning permission and potentially losing some parking capacity.

Case Study 8 – Parkside Terrace
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Type of property

Mixture of students, owner occupiers and young professional tenants. The building is in a conservation area but is not listed.
Existing storage solution
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The resident we spoke with and the other residents are all members of the “Edinburgh Stair Partnership” and a Pilot Project in 2006 allowed them to erect their cycle storage in the stair. Dave Holladay was tasked with erecting the storage solution at no cost to the residents. The resident is still the stair representative of the Partnership in this particular tenement.  All owners within the tenement were happy to have the storage solution and it was felt the providing cycle storage actually adds value to the property (in particular landlords).

Issues with existing solution

Before the storage was introduced, bikes were located everywhere within the stairwell/ landings and there were incidents of bikes being stolen. The number of bikes belonging to residents has now outgrown the storage and there is scope for another system as bikes are being chained to lampposts (current system stores 7 bikes).  

Solution to existing issues

There is no possibility of storage in the back green due to steps and a narrow passageway. The existing system stores 7 bikes and it perhaps does not use the space particularly well. 

There are not many car owners within this particular tenement which could point to an on street solution.
Additional comments/ complications

It could potentially be very difficult to get the Local Authority on board in terms of on street residential storage solutions. 
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