Edinburgh )
City Centre West East Cycle Link and Street Improvements

Community Links PLUS - Stage 3 Application

ClIr Lesley Hinds — Convener of the Transport and Environment Committee —
Paul Lawrence — Executive Director Place

Phil Noble — Active Travel Team Leader T * GDINBVRGH *
Adrian O’Neill — Professional Officer TRSE R R
Dave du Feu — Spokes




Edinburgh City Centre West East Cycle Link and Street Improvements

Introduction Cllr Hinds

*€DINBVRGH*

YOUR COUNCIL-YOUR FUTURE




Edinburgh City Centre West East Cycle Link and Street Improvements

* 7.3% of journeys to work by bike
in 2014 @

* 11% increase in total number of
cycle trips 2013 to 2014 ©

More investment

* 5% transport budget in 2012-13
e Rising by 1% pa

* 9% in 2016-17
* +£1M Community Links Funding
* Toward 10% in 2017-18

a= 2011 census factored by automatic counts
b = automatic counts

-
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Potential for Growth

Answers to ‘how do you see yourself’ question in “BikeLife”

. . Do not want to Experienced,
roject d
ride a bike redular bike rider

*
L]

Occasional
**** bikerider

23%
. .. Newor
Do notride +° “» returning
a bike but to riding
would like to a bike
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Previous Infrastructure Projects

QuietRoute 10 Leith
to Portobello

e
B L

NCN1 - Meadows to
Innocent Railway

QuietRoute 6 George Sq +EDINBVRGH*
to King’s Buildings
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Why You Should Choose Edinburgh - Summary

e Transformational and truly
strategic project
 Innovative design

o Integrate; placemaking,
cycling, walking, public
transport and smarter
measures

 Widen social mix of cycling
e Well advanced already

e True exemplar — deals with
the difficult as well as the
easy - can demonstrate how
to move to 10%
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The Critical Link

TR ooy =
|

’ Edinburgh Community Links Plus

Clty Centre West to East Cycle Link and Street Improvements (CCWEL)

QUIETROUTES

e Community Links Plus Bid

=mm George Street and St. James Projects
Existing Signed

Proposed

Key Links to North, West and East Edinburgh

—
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City Centre Vision and Projects

_———"

QuietRoutes

@ Community Links Plus

HE George St and St James projects

e xisting QuietRoutes
@R\ oth Edinburgh Path and QuietRoutes 8 and 9
HEE Leith Walk

mmm Under feasibility / Design / Soon to be completed

= mm= |ong term routes

A 3
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Campaigner’s Perspective

Dave du Feu

SPTOKES
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Our Application

e 1: Project Outcomes and Strategic Vision
e 2: Design — Standards, Quality and Innovation
e 3: Partnership Working and Deliverability

e 4: Integration of softer measures and
community involvement

e 5: Monitoring Plan
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1: Project Outcomes and Strategic Vision

Tha City of Edinburgh Coundl

ACTIVE TRAVEL ACTION PLAN

2016 Refresh " -€DINBVRGH: NHS

Lotrean

Edinburgh’s
Local Transport
Strategy

P&
i id &

*CRINBVROH: L

CYCLING ACTION PLAN ~
SCe D Pt

The Scottish
Government

uualve
. NATION
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The Critical Link

TR ooy =
|

’ Edinburgh Community Links Plus

Clty Centre West to East Cycle Link and Street Improvements (CCWEL)

QUIETROUTES

e Community Links Plus Bid

=mm George Street and St. James Projects
Existing Signed

Proposed

Key Links to North, West and East Edinburgh

—
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Strategic Objectives and Outcomes

o Strategic Objectives:
= Improve cycling facilities
= Enhance conditions for pedestrians
= Create people-orientated places

e Main Outcomes:
= Healthier population
- Better environment and improved air quality
= Supporting the local economy
- Better connected and more accessible
= Inclusive opportunities that allow everyone to travel
= Making travel in the city safer for all users
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Project Objectives

e Create a high quality cycle route

e Enhance streets as a places

e Improve streets for pedestrians

o Comply with equality
requirements

e Complement the tram and bus
services and stops

e Enable loading and servicing to
take place

e Avoid disrupting through general
traffic

e Enable taxis to operate

e As far as possible meet demand
for car parking

*€DINBVRGH*

YOUR COUNCIL-YOUR FUTURE
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Business Case

e Strategic, Economic,
Management, Financial and
Commercial

o Potential to increase cycle
trips on the route by 85%
a 15% increase in city-wide
cycle trips to work

e Forecast benefits in excess of
£22M

e The scheme is excepted to
achieve a BCR of 3.5

Edinburgh

City Centre West East Cycle Link and Street Improvements

Business Case

8 " COINBYROH-
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2: Design — Standards, Quality and Innovation:
The Route

QuietRoutes
@ Community Links Plus

HE George St and St James projects

e xisting QuietRoutes

@R\ oth Edinburgh Path and QuietRoutes 8 and 9
HEE Leith Walk

mmm Under feasibility / Design / Soon to be completed

= mm= |ong term routes

A 3
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Quality

EDINBURGH
STREET DESIGN

Putting in place Scottish Government ‘Designing Streets’ policy
All Streets - not just new developments
Consolidating all existing Council guidance
More emphasis on ‘place’, walking and cycling
Different priorities for different types of street +€EDINBVRGH*
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Innovations 1
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Innovations 2
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3: Partnership Working

e Our ATAP Steering Group Partners

NHS paths
-l 4 To7all

JOIN THE MOVEMENT

!:I_VINGfSTREETS S P @ K E S

TING PEOPLE FIRST

Active Travel Forum
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http://www.google.co.uk/imgres?imgurl=http://www.tap.iht.org/objects_store/living_streets_logo.jpg&imgrefurl=http://www.tap.iht.org/en/publishers/index.cfm&usg=__x0sfVLxki9rXaW2Q7ai_pc6YLpM=&h=300&w=1129&sz=40&hl=en&start=1&zoom=1&tbnid=o6yLzpDx7FpVyM:&tbnh=40&tbnw=150&ei=CUapT9aoCMj44QT-972TAQ&prev=/search?q=living+streets+logo&um=1&hl=en&safe=active&sa=N&gbv=2&tbm=isch&um=1&itbs=1
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Assumptions, Dependencies and Constraints

e Funding

e Legal

* Planning

e Land ownership

e Public and political support
e Operational

e Risk Register

*€DINBVRGH*
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Governance

e ATAP Steering Group

Project Management:

e Steering group

= Senior chair - Tailored
Membership as project evolves

e Project co-ordinator
- Day-to-day tasks
e Community and Stakeholder
liaison
= Dedicated officer
= Communications Plan
= Community Engagement Plan

e Regular political breifings

CITY OF
Trans-port EDINBURGH COUNCIL
Design

Road Safety &
Active Travel

Public

City Wide Transport Parking
Traffic (Tram, Bus, Taxi) & TROs

Public Realm

2 Procurement
Projects

e CITY OF
(o(1\A"'[[\ 3N EDINBURGH COUNCIL
LELLTL-S OTHER
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Delivery Programme - Section 1

2016 2017 2018 2019 2020
Duration Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 @ Q3 Q4 Q1 Q@ Q3 Q4 Q1 Q2 Q3 Q4

Preliminary Design and Prelim Design and engagement Complete
Consultation

Pre - TRO Consultation 2months
Committee approval and 3months
Procurement of Design Consultant
Project Development Design - Section1 6months
(including detailed design):
TRO Process: TRO Section 1 14months
Construction Tender Project Specification Preparation ~ 3months
Documentation
Section 1 5months
Construction Construction - Section 1 18months

*€DINBVRGH*
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Delivery Plan - Funding

Funding Source Amount
CEC Cycling Budget £2.9M
GAM (St James Centre redevelopment) £300K
CEC Sub-Total £3.2M
Community Links PLUS £3.2M
Total £6.4M
Additional Spend (Not Matched)

SCSP (Smarter Choices, Smarter Places) £120K

*€DINBVRGH*
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4: Integration of Softer Measures and Community
Involvement

Smarter Choices,
Smarter Places

GREENER TRAVEI

LEVE TG RIDE
MYPTP

travel plan just for me

Wdrkplace
Trave| S

in Edinburgh
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Consultation to Date - Summary

e Consultation: 16 November
2015 to 1 February 2016

e 10,000 leaflets oo
e On-street advertising S
o Stakeholder engagement
e Public drop-in sessions

e 2,771 responses

e 1,768 support (66%) and
900 oppose (34%) - of those
who indicated a preference. = Suppon = Cppose
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Consultation Results -

Traffic Issues - Disruption
Safety

Impact on Local Businesses
Request for Clarifications - Comments/Suggestions
Parking/Loading Areas
Impact on Environment
Alternative Routes
Interference with Pedestrians
Interference with Buses/Tram
Promotion of Cycling

Cost - time

Impact on Area/Residents

Roseburn

271

0 50 100 150 200 250 300
Number of Respondents
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Proposed Responses to Consultation

N

2. Introduce off-peak loading bay on north side of Roseburn Terrace.

OPTION B = o =
3. Possible alternative route via Roseburn Gardens.

4. Russell Road / Roseburn Street junction changed to give Russell
Road priority. New pedestrian crossings on both streets.

of westbond lane permitting overtaking of stationary buses
and reintroduction of same loading.

Bus stop re-instated.
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Edinburgh Community Links Plus \ B =
City Centre West to East Cycle Link and Street Improvements (CCWEL) -
Potential Amendments in Response to Consultation
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OPTION A 5. Re-introduce westbound left-turn lane into Roseburn Street. 8. Off-peak loading bay on South side of
1. Widen exit from Murrayfield Avenue to 2 lanes. 6. Cycleway and eastbound lanes narrowed to allow widening Haymarket Terrace.

9. Implementation deferred pending further work.

*€DINBVRGH*
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5: Monitoring Plan

e Strong starting position ‘ U
e Our ambitions [T e S

Al shapes rofor to automatic cyclo and \ o

- 10% of journeys to work erniemeee

= Increase women cycling

=  Widen the age-range

= Reduce casualty rates

- Improve pedestrian conditions :

- Generate modal shift s A

Huolod
oy fanuep!

) Que
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Why You Should Choose Edinburgh - Summary

e Transformational and truly
strategic project
 Innovative design

o Integrate; placemaking,
cycling, walking, public
transport and smarter
measures

 Widen social mix of cycling
e Well advanced already

e True exemplar — deals with
the difficult as well as the
easy - can demonstrate how
to move to 10%
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Your Questions?
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