Information for new Spokes stall helpers.
Spokes stalls are run at a variety of events in Edinburgh and, less often, other locations in the Lothians e.g. we have a stall once per month at the Castle Terrace farmers market.

We aim to have two helpers at the same time on busy stalls, but on occasions one is enough. We always arrange to have an experienced helper alongside new volunteers, until they feel confident to be on their own. The stalls organiser (currently Martyn Edelsten) sets up and takes down the stall. 

Interest in Spokes varies a lot, depending on the event. There is usually a steady but small number of visitors. It is not difficult to engage people walking by if it is quiet; it is up to the helpers how proactive they are in doing this.
Stall layout
Four A4 sheets display what we have on the stall and the materials are arranged by these headings:-

1. Spokes information,

2. maps for sale, 

3. free maps,

4. information on a wide range of topics

We lay out the laminated Edinburgh map on the table if space permits, as visitors often have queries about specific routes. It is surprising how many cyclists are not familiar with the bike paths and the potential for rides e.g. along the canal, up the Water of Leith, the Roseburn path, NR1 to South Queensferry via the Dalmeny Estate, the coastal route to East Lothian.
What do we sell?
The only items for sale are the Spokes maps and 3 books. Sometimes we have other items for sale e.g. one year it was buffs. The other items are free.
1. Spokes maps
The poster shows the price (currently £4) discounted from £5.95, which is the sum printed on the back of the maps and will be roughly what the shops charge. We are keen to shift maps at the stalls so £10 for three maps or £15 for five is a good offer. 

The new Edinburgh map has been in preparation for a while, the delay due to a change in the database and printer, and a decision on whether to use waterproof paper. So the answer to “when will it be ready” is “we don’t know, but hopefully within the next 2-3 months”. It is possible that the Edinburgh map might be available one day as an App.

Midlothian 2015 and East Lothian 2014 are popular as they are the most recently updated maps. Please draw people’s attention to this. The 2012 West Lothian map has a detailed map of cycle routes in the Livingstone area. The Spokes Glasgow map is now out of print.
2. Favourite Rides - a new booklet based on prizewinning entries from our 2015 competition - £2.
3. 8 FAVORITE RIDES IN EDINBURGH AND THE LOTHIANS – an old publication - £1 but free to anyone buying a Spokes map.

4. EDINBURGH FOR CYCLISTS INCLUDING 55 CITY ROUTES – another old publication, some items e.g. list of bike shops, are out of date but the routes are basically unchanged). £1.

Free maps
1. The Inner Tube map of the cycle path network in Edinburgh – great for showing the uninitiated how extensive it is, and also where the gaps are. 

2. EXPLORE EDINBURGH BY BIKE – Edinburgh City Council has produced 7 maps of the city showing similar information to the Spokes maps. They are useful for those new to cycling and/or the city, who do not want to buy the bigger maps. Ask people which areas they are interested in and give them one or two maps. Give one to children which includes their home area. It is OK to give a whole set to someone who cycles a lot, but feel free to encourage them to buy the Spokes map!!

3. NATIONAL CYCLE NETWORK SCOTLAND – we have plenty of Sustrans leaflets showing the network in Scotland (no detail), and a few copies of some of the individual routes (detailed), also the Solway-Forth Coast to Coast booklet to give away. Maps for Sustrans routes in Scotland can be bought on line from Sustrans.
Cycle rides, places to visit, cycle rides
In addition to the booklets mentioned above, direct visitors to the Spokes website and its many links (across the top and down the lefthand side of the homepage). Try typing “Competition” into the search box and look at the results of the 2012 Spokes competition “My favourite place by bike”. It’s a good way of introducing cyclists to our website.
Social rides – an A4 sheet lists some of the Edinburgh-based groups. The first web page mentioned is run by Mike Lewis, an excellent site with links to social rides of different levels.
Confidence building, new to cycling, skills improvement
· Ageing Well offers cycling skills courses for the over-50s - own leaflet 

· The Bike Station offers cycle skills and bike maintenance courses – own leaflet.

· The University of Edinburgh offers free training for its staff and students. See http://www.ed.ac.uk/schools-departments/transport/cycling/training/overview
Getting children riding – two Spokes leaflets 

· Get your child cycling – for the youngest child

· How to be a cycling family – for older children and their families
Bike hire, secondhand bikes, bike maintenance – an A4 sheet listing some of the shops/organisations in Edinburgh. Needs expanding. 
Cycle storage – see the Spokes leaflet “How to be a cycling flat dweller”.
Spokes membership, bulletins
WHAT IS SPOKES – basic information for visitors who do not know about Spokes.

SPOKES BULLETINS  - offer visitors the latest bulletin if they are not members of Spokes.

It is worthwhile but not essential to brief yourself on the issues raised in the current bulletin and/or the Spokes web site. If visitors want to register specific opinions or have feedback to questions you cannot answer, make a note in the book and I will pass them on to an appropriate person in Spokes.

SPOKES MEMBERSHIP  Give out the Spokes information leaflet plus membership form if they are interested. If they wish to join on the spot, put the completed form in the bum bag and, if they make a donation,note the amount in the book. A receipt will be sent by post.
Shared paths  Every so often, a visitor complains about cyclists breaking the rules e.g. jumping the lights or cycling on the pavement. It’s up to you how you deal with them. It is good to acknowledge that such problems exist and that we don’t like such behaviour either. If they persist in saying that lots of cyclists do it, it is worth gently refuting that, as most cyclists obey the law/Highway code. Offer them our leaflet “On Shared Paths” which covers some of the issues and shows that we encourage cyclists to be considerate in all situations.
Other topics – no leaflets   
Helmets Cyclists do not have to wear helmets i.e. in the UK there is no law on helmets. Spokes takes the view that individuals should make their own informed decision about wearing or not wearing a helmet i.e. Spokes is neutral on the issue. There is evidence for and against helmets, none of it statistically very sound. I won’t try to summarise it here. 
Visibility The Highway Code says that cyclists should be visible to other road users, leaving it to the cyclist to interpret what this amounts to. If asked, I always advise spending scarce resources on making yourself highly visible, on the grounds that being knocked off your bike and the vehicle driver saying “I am so sorry, I just did not see you” is not uncommon.
Lights By law, bicycles should be equipped with rear and front reflectors at all times. Front and rear lights must be used after sunset.
Bells By a strange quirk of the law, bicycles must be fitted with a bell when sold, but it is not illegal to ride a bike without a bell!
Resources and Planning groups
The stalls and preparation of materials are the responsibility of Resources group, which also organises public meetings and the Bike Breakfast. Planning group monitors all road and other public works and is frequently asked to comment on them. Stalwart long-serving Spokes members such as Dave du Feu monitor and analyse local and central government expenditure. Spokes liaises closely with other cycling organisations such as Cycling Scotland and Sustrans.
Annual Traffic Count
Spokes has been carrying out traffic counts for many years, spring and autumn, always during the morning rush hour and at the same two sites, Lothian Road and Forest Row. We count cars (also recording those with driver only), buses, commercial vehicles, motorbikes and cycles. It is good to tell visitors that the number of bikes is increasing steadily each year, whereas we seem to have reached “peak car”. However the increase in cycling will continue to be small unless there is a huge investment in segregated cycle lanes. It is worth encouraging visitors to lobby actively for segregated cycle lanes because many would-be cyclists state that they are not prepared to cycle in traffic.
