Spokes – the Lothian Cycle Campaign. Feedback from the “Picardy Place is Changing” information sessions 22-23 September 2017

Spokes welcomed the albeit belated opportunity for a public viewing of plans for Picardy Place. Several members of our Planning Group attended the stakeholder and public sessions and there has been subsequent discussion within the Group.
Spokes is against the basic gyratory design and the car dominance, that make it very difficult to successfully  accommodate people travelling on bikes and by foot and bus. This is the opposite of current design philosophy that makes active travel and “Place” the priority.
However we do accept that the proposed design includes facilities which will make it easier for some cyclists in some circumstances, as compared to the present layout.  However these facilities are not always convenient, sometimes taking circuitous routes and involving several crossings.
We are also disappointed that suggested improvements made at a stakeholder engagement meeting in July have not been included in the current plans and that detailed drawings have not been made available, as was promised, making it difficult to comment on many aspects of the proposals.
It is also important that we see the detail of how cycle routes will connect to neighbouring routes – the South end of Leith Street, the City Centre West East Link at York Place, Leith Walk and Broughton Street – points that we raised in July.
We feel that there are several ways in which the design could be improved to make it more convenient for people on bikes and we outline these below together with some questions:
1. Broughton Street to Leith Street.
Cyclists heading from Broughton Street to Leith Street will need to cross to the central island in two phases, first with the green general traffic phase for Broughton Street and then across the toucan phase at the west end of Picardy Place.
1.1. The two sets of signals should be phased in that order to minimise crossing times.
1.2. An advanced green light (“early release”) on Broughton Street would help cyclists to make this manoeuvre and perhaps it could be designed so that they can cross directly onto the island ahead of the general traffic.
1.3. Accessing the shared space on Picardy Place NorthWest needs to be really easy and unobstructed particularly for cyclists arriving at the Broughton Street lights on green. Consideration needs to be given as to whether cyclists, arriving on green, would be encouraged to access the triangle island directly.
1.4. Next, it would deem to be easier and quicker to continue along the north side of the central island and then cross to the 2-way cycleway on the east side of Leith Street, thus avoiding waiting at the 2-stage crossing via the West side of the island.  Clear signage will be needed to direct them that way.
2. Leith Street to York Place/Broughton Street
2.1. Please explain where people cycling from Leith Street to Broughton Street or York Place are expected to travel. The cycleway on the west side of the central island does not seem to help with this route.  The road seems to be the most straightforward option for experienced cyclists but the design needs to clearly accommodate all cyclists and to look attractive to would-be cyclists.
2.2.  It seems that cyclists need to rejoin the road at the separate south island of the gyratory. At the very least there needs to be a dropped kerb to let cyclists enter and wait in the northbound ASL, but there should be an on-road cycle lane here to provide safety among the 3 lanes of traffic. 
2.3. Will the cycleway in front of the Cathedral be segregated from pedestrians?
3. Connection to CCWEL (City Centre West East Link)
3.1. Many people will have been cycling to Picardy Place on a segregated route all the from Roseburn or further west. Consistency is an important aspect of facilitating cycling and so this should be continued across the crossing at the south side of York Place/Picardy Place with a “tiger” crossing, not a toucan, so that cyclists and pedestrians have their own space.
4. York Place to Leith Walk on-road
It seems that priority is being given (ie 2 lanes) to traffic from York Place to Leith Street rather than continuing down to Leith Walk and London Road (1 lane). Some cyclists coming from the CCWEL and Broughton Street will choose to use this narrow single lane that will probably cause a pinch point for cyclists at the east end of Picardy Place heading for Leith Walk.  Cyclists could well use it if heading from York Place to Leith Walk to save crossing tram tracks twice. It seems that most traffic would be heading for Leith Walk.
4.1. Would it be possible to change the priority and provide 2 lanes for traffic heading for Leith Walk at the East end of Picardy Place or to widen the single lane to avoid a conflict point for cyclists.
5. York Place to Leith Walk – cycleway
The 2-way cycleway along the north side of the island may cause conflict with people getting on and off trams.  How the conflict appears will depend on whether the tram stop has side islands or a central island
5.1. What assumption is being made about whether the tram stop location – side islands or central island?
6. Leith Street Cycleway 
Questions about northbound travel on the 2-way cycleway on the east side of Leith Street:
6.1. How do cyclists get on to it at the south end (Calton Road/ Greenside Row)?
6.2. How do cyclists get off it if they want to continue down Leith Walk, ahead of the proposed construction of the East side link to Elm Row?
7. Bus stops outside the cathedral 
7.1. Could the bus stops be relocated elsewhere and the surface be maintained at the height of that in front of the Cathedral, thus making more space in front of the Cathedral for a segregated cycling route – or, given possible height differences would an on-road segregated route be possible?
7.2. We are concerned that the lay-by may not always accommodate all the buses needing it and that some buses may not be able to clear the roadway causing an obstruction to cyclists who choose to use the road, in addition to the danger from buses pulling out.
8. Cycle lane Southbound from Calton Road to the top of Leith Street
Spokes has already asked for the cycleway to be continued up Leith Street. There appears to be room for one lane of traffic each way, two pavements wide enough to cope with peak crowds, and a cycle lane. We believe that the requirement for 2 lanes for south and westbound buses is being investigated via traffic monitoring/remodelling and we would also challenge that there is sufficient space for 2 buses in parallel.
8.1. Please update on progress with regards our request for a simple 1-way painted uphill cycle lane southbound from Calton Road to the top of Leith Street, together with a deep ASL at the junction.
9. Surface Treatments 
It is not clear from the presentation material what surface treatments will be used and how separation of cycleway and footway will be achieved. Ideally treatments should be consistent throughout the area and consistent with neighbouring treatments on Leith Street and York Place.
9.1. The cycleways need to be smooth laid by machine – hand-rolled lanes are not comfortable for cycling.
9.2. Separation from pedestrian areas should include a small height difference with an angled kerb.
10. Traffic modelling 
The schemes seems to be led by modelling of motor traffic. It is not clear what criteria have been used. We have not been made aware of any modelling of cycle and pedestrian traffic where, particularly at crossings, there can be large numbers of pedestrians and people on bikes queuing.
10.1. What parameters have been used for modelling traffic and how has “traffic” been defined?
10.2. What modelling and costs have been put on delays from signalised crossings to pedestrians and cyclists traversing this area?
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