SPOKES OVER THE YEARS

1991:
Edinburgh-Glasgow cycle route plans progressing well.
Long-standing SPOKES activist Harry Henniker developed a brilliant concept to alleviate bike-train problems for recreational and holiday cyclists.  Harry designed a 16-bike trailer, towed by a 15-seat minibus for regular weekend services between Edinburgh-Pitlochry-Aviemore.  The Bike Bus idea developed further, organising guided cycle tours too.

Lothian Region’s Cycle Project Team threatened with disappearance following local-governmental reorganisation plans.  Provision for cyclists needs a lot of staff time, since, although the cost is far less than road-building, the paperwork is similar – legal orders, public consultation, land acquisition etc.  Equally important is the team’s expertise, built up through experience and continuity.  Without sufficient staffing, available budgets for cycling improvements don’t get spent.

Experimental Sheffield-type bike racks installed at Waverley after pressure from a SPOKES member whose bike was vandalised in the official ‘parking’ station spot.

A major problem in the much-heralded JATES Edinburgh traffic study (sponsored by the government and two councils, and costing over £0.5m) was revealed when, under questioning, the consultants admitted that walking and cycling should have been considered as methods of transport but were not, because ‘figures were not available’.  And a disappointing lack of action on the proposed metro..

SPOKES volunteers transformed the 600 muddy metres of Donkey Lane into a path.  Further projects are planned… [photo – before; after?]

Scotrail announced a total, immediate bike ban on 158 Expresses – i.e., most rail services between Scotland’s main cities.  The anger amongst cyclists was tremendous, and met with support from the press, politicians and many ordinary rail staff, as well as many cycling, transport and tourism bodies.   SPOKES got into gear immediately – all 700+ members were mailed full briefing, and Area Tourist Boards, MPs and papers were alerted to the tourism implications. Within four weeks the ban was lifted, thanks to the brief but noisy campaign, with managers agreeing to schedule more spaces for bikes on their services.  [PHOTO – bikes going back on the train after the ban].  The basic problem though is tight governmental financial control over the type and amount of rolling stock, resulting in the appalling cramped people-movers commonly seen.  Malcolm Rifkind MP told members that bike carriage was a purely commercial matter.  No real progress can be made without a change in views – proper bike carriage must be built into future rolling stock, with the train operators being given environmental as well as commercial objectives.

SPOKES surveyed all 80 Scots MPs about two issues of great concern to us – council re-organisation and bikes on trains. [could add quotes??]

1992
Shock news about nitrogen dioxide levels stimulated more plans to boost cycling, with Edinburgh Council looking set to approve mileage allowances comparable to cars, a bike pool for council staff on duty, the use of cycle couriers, an end to loans for cars over 1800cc, and measures to boost train, then bus, then full cars.  Cllr Ian Perry, Environmental health chairman, said that cars could be banned from the city centre within 2 years.

SPOKES called on Edinburgh District and Lothian Region to adopt the ‘Cities for Cyclists’ declaration.  This includes, ‘our objective is to change people’s choice of transport.  The proportion of car traffic must be reduced appreciably in favour of environmentally-friendly modes of transport: walking, cycling, public transport...  Promotion of cycling will be incorporated into an overall plan and given a key role’.

SPOKES called on Lothian region to set a Structure Plan target of 10% of all journeys by bike in Edinburgh and the Lothians by 2000.  The problem is that cycling (like walking) is seen largely as a safety problem, rather than a serious form of transport which can make a significant contribution to city conditions – as clear from the JATES review in 1991 and equally clear in the Structure Plan review which is to shape Lothian’s policies to the year 2000.

The previous year saw unprecedented moves on cycling by Scottish councils, though starting from nothing and amounting to a small drop in the ocean of road budgets and staffing.  However, recognition of cycling as a mode of transport, and allocation of money and staff time are welcome initial steps.  A combination of factors caused the change, but particularly the success of Lothian’s Cycle Unit and its £300-400k budget, helping cycling’s image as a serious mode of transport.  Most other regions have sought advice from the cycle specialists here.

The government so far has left cycling matters pretty much solely up to local councils.  SPOKES called for more government action to encourage councils and to promote long-distance ‘strategic’ cycle routes such as the A9 alternative.

The bikes on trains issue continues after the 158 ban fiasco.  Scotrail said they would look into allowing 2 bikes per 2-car 158 unit – though the reduction to 1 bike was a UK-level decision.  The CTC and Cycle Campaign Network joined forces on bike-train compaigning, arguing that BR’s government grant should be extended to cover bike spaces – rather than services which are not economic when environmental and social aspects are ignored.

In the Borders region, years of effort by SPOKES and CTC saw a dramatic turn of events.  A survey found that over 25% of the users of the Gala-Melrose railway path were (illegal) cycle users.  An experimental order to allow cycling was prepared, with plans to upgrade some sections.

In summer 1992, Lothian transferred £100,000 of Highways underspending to the cycling budget.  Thanks to the existence of the Lothian cycle team, plans were up and ready to go as and when extra money became available.  The £100,000 allowed work on completing the resurfacing of the Warriston path, refurbishment of the Roseburn bridge, Dalkeith –Glenesk railway path construction and a start of the Bathgate-Airdrie railway path.

Spurred on by FOE, Lothian produced an Environmental Charter – an ‘action plan for sustainable development’.  One of its five main aims was to ‘encourage cycling, pedestrians and all forms of public transport, and discourage the use of cars’.  This grand aim should mean the integration of walking and cycling into all transport and planning policies… Other signs of action appeared linked to the Charter’s objective to reduce the use of cars and encourage walking, cycling and public transport, e.g., Edinburgh scrapping higher-rate car mileage allowances, and a computerised car-sharing initiative.

Excellent news on the Union Canal – long a pleasant safe route for leisure and commuting cyclists.  Despite this, cycling on the towpath had never been legalised and there had been fears of barriers being erected, especially as the British Waterways Board felt that the path was too narrow.  Lothian Region’s Environmental Charter Sub-Committee took up the case, following public comment (including by SPOKES) on the draft Environmental Charter, and BWB agreed to allow cycling where the towpath was suitably widened – a tremendous development.

PHOTO: The May 1992 Bike Extravaganza was a big success as people had a great time trying out unusual pedal-power machines and the bike-car-bus ‘race’ from the Assembly rooms to Murieston Park got considerable publicity (the bike beat the car by 5 minutes).
1993
Amidst the general gloom for transport (rail privatisation, no overall national transport policy, the unco-ordinated treatment of road and rail…), an exciting development in Scotland was the announcement by Lord James Douglas-Hamilton (Scottish Roads Minister) that ‘dedicated space’ would be provided for cyclists along 100km of the A74 from the English border at Gretna to Clydesdale.  SPOKES was delighted that at least a parallel cycle route would be a parallel product of the lavish expenditure on the A74 when rail is starved.

Many comments from the public on the Central Edinburgh Local Plan were on cycling – and particularly that its cycle-route proposals should form a coherent network.  ‘We are taking this on board’, promised Cllr Bob Cairns.

For Environment Week 1993, SPOKES proposed a Bike to Work Day, featuring No Cars in City Chambers forecourt and instead a Cyclists’ Breakfast. [WHAT HAPPENED?? Anything – or was 1995 the first??]
Great strides were made with the Glasgow-Edinburgh cycle path: in October Tam Dalyell MP (and SPOKES member) opened the Caldercruix-Blackridge section.

SPOKES held a Waverley die-in to protest against the threatened end of local bike-train travel.  As from 16 May bike fees were £3 single (£6 return) on all journeys, even short trips that were previously free.  For short commuting or leisure journeys the charges were quite absurd and started driving cyclists off the rails. [PHOTO]  Although SPOKES didn’t stop the iniquitous new £3 flat fare, the campaign up worthwhile results and retained a high profile with MPs such as Tam Dalyell and Nigel Griffiths continuing to lobby.

SPOKES volunteers transformed a half-mile section of towpath at Hermiston in June.  Soil which had built up since commercial barges ceased in the 1930s was cleared to a 1-metre width, revealing in places the setts of the original (1810) path.

A complete transformation in the North Edinburgh network was made with the Roseburn path linking to Warriston-Leith via Victoria Park.  Also, a new cycle-route was installed along Lower Granton Rural development seafront running to Warriston-Leith.

Once again, the pioneering 3-person Lothians Cycle Team faces the chop after 6 years, under the government’s local authority reorganisation plans (Lothian would cease to exist in 1996, to be replaced by smaller councils for Edinburgh, West Lothian and probably a combined Mid / East Lothian council – there would be no strategic-level authority to plan things such as long-distance cycle routes). [PHOTO]  Lothian is now a leading UK authority on cycle planning, having opened some 70km of cycle routes / lanes as well as the conversion of the 350km Livingston path network to shared use.  Now, a government claiming to be bike-friendly looks set to abolish the Cycle Team – SPOKES’ greatest success and Scotland’s centre of cycle planning expertise.

1994
SPOKES Pathway volunteers worked on an impressive list of paths: Pilton Path, Donkey Lane, Blackridge (part of Edinburgh-Glasgow), Hermiston towpath, and Barnton Golf Course (part of the Edinburgh-Forth Bridge link). 

Completion of the tremendous Edinburgh-Glasgow path project was planned for 1995, though many sections were open earlier.  Over ten sculptures have been installed along the path, such as the Bedrock Bicycle near Hillend reservoir [PHOTO].

Sunday 29 May saw North Edinburgh Network Day – cyclists and walkers could now travel from Dalry to Leith without meeting a single car!  SPOKES used Environment Week to celebrate and publicise the long-awaited joining-up of the Network.  The 7km semi-circle runs almost half-way round the city, only 2-3km from Princes St, and all nearly 3m wide tarmac.  With one road crossing, a further extension leads 4km along the foreshore to Crammond.   The main path also forms part of the Glasgow-Edinburgh-Dunbar plan.  A network to be proud of!  First started 13 years previously, the network resulted from a vision by a few in SPOKES and the Regional Council, and continued pressure – both by SPOKES as an organisation and by individuals writing to their councillors, MPs and the press – the secret of SPOKES’ success.  SPOKES publicised the network by delivering a map (via the Herald & Post) to all 50,000 houses from Crammond to Leith, with the £1500 costs shared between SPOKES, Lothian region and Edinburgh District.  [PHOTO]

Though the Cycle Team is to go by 1996, until then new transport policies are set to give even more emphasis to cycling.  Important missing links in the Edinburgh and Lothians strategic cycle rout will be prioritised.  In the city, a dense local cycle-route network will be initiated as a demonstration project in South Edinburgh, giving safer local journeys and better access to the strategic network.  In the Lothians, one or two towns (possibly Linlithgow, Dalkeith and/or Haddington will get similar rapid development of a dense local network.  While SPOKES strongly opposed the abolition of the Cycle Team, demonstration projects, if vigorously pursued, can show what can be done at the very local level.

SPOKES noted dramatic changes in the numbers cycling to work between the 1981 and 1991 censuses.  In London, where the 20-strong Cycle Project Team was scrapped in 1986 (following the abolition of the GLC), bike journeys fell by 30%.  In Edinburgh, where Lothian Region set up its Cycle Team in 1987, the numbers cycling to work rose by 29% -from 2680 in 1981 to 3460 in 1991.  Over this period, Lothian developed a co-ordinated cycling strategy.  Still a long way to go though!

1995
Two exciting bids to the Millenium Fund for cyclists were published.  First, SUSTRANS proposed a UK-wide cycle network passing within 2 miles of 20 million people.  Edinburgh would be connected to Newcastle, Glasgow, Callander and Dundee.  Second, British Waterways proposed a re-opening of the Union and Forth-Clyde canals, forming a 100km Edinburgh-Glasgow boating route.  The tow-path would be substantially upgraded, ‘ideal’ for a cross-Scotland walkway-cycleway.

June saw the first [????? check??] SPOKES ‘Bike Breakfast’, held in the Edinburgh City Chambers as a National Bike Week event.  Cyclists were provided with a free breakfast to munch (and oil for their bikes!) whilst finding out about things planned for cycling in Edinburgh and Lothian.

Lothian Regional Council proposed an eastbound cycle land virtually the whole length of Princes St – a prestigious project for Scotland’s best-known road that would be a great start to the Edinburgh-Glasgow section of the Sustrans National Cycle Network.  The original idea was a shared bike-bus-taxi lane, but public consultation led to the decision to introduce a designated cycle lane, reflecting Lothian’s increased commitment to cycling under its Moving Forward strategy.

A new SPOKES factsheet on Cycling Skills on Shared Paths led to great acclaim from many members and outside organisations (with several asking for permission to copy or adapt it).  The leaflet is aimed mainly at cyclists, but partly at walkers too.  Although actual pedestrian-cyclist accidents are very rare, the SPOKES aim is that ‘all cyclists take pride in not causing even the slightest worry to walkers’.

SPOKES volunteers continued to make remarkable progress with creating and upgrading cycling and walking routes.  In 1995, work included the Bruntsfield-Eastfield path (extending the Innocent path), Canal towpath pothole removal, access at Hawthornvale (for tall-ships events), Newbridge-Kirkliston path repairs and Camps Viaduct, Almondell. [PHOTO]

Many excited cyclists read in the press the exceptionally positive statements by transport minister Stephen Norris MP on a ‘dynamic new strategy aimed at putting cycling firmly at the hub of national transport policy’.  The national cycling strategy included national targets for increased cycle use, support for the Sustrans network and an immediate £2m allocation for innovative cycling schemes.  SPOKES discovered though that the ‘national’ policy and cash applied only to England, and had not even been discussed with Scottish Ministers and officials!

Letters about Scotland’s exclusion from the National Cycling Strategy achieved success.  In November, the Scottish Office made an unprecedented commitment to cycling – though alas along with astonishing plans for new trunk roads, at odds with policy elsewhere in the UK.  The cycling commitment centres on a £5m 5-year Trunk Road Cycling Initiative, with cycle routes and crossings whether the Sustrans National Network meets a trunk road, with a major construction on the A9 at Drumochter Pass, a bridge over the M8 and the previously-announced M6/M74 cycleway.  Other commitments are technical help to Sustrans, a Cycle Policy booklet, shared use of suitable trunk-road footways and promotion of cycling as transport.

1996
In 1986, SPOKES celebrated National  Bike Week by building the 1km Pilton Path (Crewe Toll to Caroline Park), creating a 5km Roseburn-Crammond route with only one road crossing.  Ten years on, SPOKES Pathway volunteers extended the Pilton Path to Granton square, allowing a 3-mile circle with only 2 road crossings, in the heart of densely-populated north Edinburgh.

Lothian started looking at introducing a car-sharing scheme of the type in many German cities.

SPOKES waved goodbye to the Lothian Regional Council Cycle Team, abolished on 1 April with the rest of the council.  Transport in Lothian is now split between four separate councils.  In 1977, SPOKES called itself the Lothian cycle campaign because the transport authority covered Lothian.  At first we were told that ‘pressure of work in major transport policy [i.e., roads] has precluded any action on cycling’.  By 1981, under our consistent pressure, the council started the first railway paths, and in 1983 appointed John Grimshaw of Sustrans to produce comprehensive long-term, region-wide proposals – the basis for most later work.  In 1987 came Lothian’s best-ever decision – to appoint a three-person specialist Cycle Team (led by Richard Williams) [PHOTO], the direct outcome of SPOKES pre-election lobbying.  With projects always ‘ready to go’ for year-end extra money, there has been a real impact on the ground.

The National Cycling Strategy was launched in July.  After mounting an extensive lobbying campaign to remember Scotland in it, SPOKES is proud to claim significant credit for the high level of Scottish Office participation – which exceeded our early expectations, though the crucial question of funding remained unresolved.

Lord James Douglas-Hamilton MP, Scottish Roads and Transport Minister, announced that he wants cycle use in Scotland doubled by 2002.  The Scottish Office’s Cycle Forum, on which SPOKES is represented, was to look at how targets could be defined and achieved, including ‘how to identify complementary targets at local level’.  The Cycle Policy booklet noted that in European countries as hilly and climatically varied as Scotland, cycle use can be doubled or trebled in a relatively short timescale.

However, the government’s target to double cycling in Scotland by 2002 looks doomed without a radical shake-up of transport funding.  The SPOKES survey of the 32 Sccottish council road/transport departments showed cycle budgets falling throughout Scotland, with a few brave exceptions in east and central areas.  Despite transport spending cuts, Edinburgh and West Lothian kept big sums for cycling, in line with their sustainable transport policies.  Plans for 1996/7 included work for example in the Bruntsfield/Meadows area, with toucans, bike speed-reduction in Leamington Walk and re-starting the legal nightmare necessary to close Meadow Place.  In East and Midlothian though, the story was much gloomier money-wise.

The growing trend to cobble historic streets brought growing complaints from shook-up cyclists.  A successful partial solution was tried out in Linlithgow, where smooth-slab strips have been built in to the cobbles.  Consideration for cyclists was not a design priority though, and only happened because of on-going SPOKES involvement and fierce lobbying when cobbles were decided upon at a late stage. [PHOTO]

SPOKES launched a Schools Competition, offering £500 to the local school with the best plan to spend the money to encourage cycling to the school.  The local councils and Edinburgh Health Challenge joined in too, providing additional funding and bringing the total to around £2000.  In West Lothian, the council offered to install any realistic traffic scheme proposed by the winning entry too!   SPOKES also offered £15 to up to four Lothian schools who ran a bike outing using local cycle-routes, e.g., to subsidise picnics. [PHOTO]  Our March meetings on school travel were very successful, with the morning seminar attracting 50 councillors, transport and education officials and health-promotion workers.  The meeting asked SPOKES to write to Transport Minister Stephen Norris MP seeking stronger laws, policies and more resources to promote walking and cycling to school.

Edinburgh Council’s proposal to pay 25p cycle mileage provoked an outburst from Cllr Daphne Sleigh who considered it ‘unprofessional’ and ‘laughable’ for a chief executive, for example, to be seen going to important meetings on a bike.  SPOKES asked the English and Scottish transport ministers Sir George Young and Lord James Douglas-Hamilton to appraise Cllr Sleigh of government cycling policy, and send her photos of themselves on their bikes!

1997
SPOKES celebrated its twentieth anniversary – much has changed since it was founded in 1977, and SPOKES shares in the credit for greater awareness of safety, health, environment and fairness in transport thinking! 

Cllr David Begg launched the SPOKES Safe Routes to Schools Competition [PHOTO].  SPOKES ran another ‘luck dip’, with £30 for two schools running a bike trip or event for ten or more pupils.

The fourth edition of the SPOKES bike map was published – 3,000 copies were sold of the original, 5,000 of the second and 10,000 of the third, showing how vital maps are for new and existing bike users.  The newest version widened the map’s coverage, with an ‘outside Edinburgh’ summary map.

The new bike lane on Princes St has been introduced.  Whilst not the design SPOKES wanted, it was seen as an improvement on no lane at all, as well as a significant council commitment to cycling.  The council stressed that it was experimental and wanted to hear of any problems or improvement ideas.  Furthermore, a two-way bike facility was proposed for once the westbound lane becomes car-free (thought possible by 2000…).

Prospects looked good for a strategic cycle-route network between Edinburgh, West Lothian and Central Scotland.  The West Lothian network and the Forth Bridges to Stirling would establish a circular route round the Forth, linking Dunfermline, Alloa, Striling, Falkirk and Linlithgow.  (Full details in SPOKES Factsheet 31).

It took the Millenium Commission 2 years to decide, but finally the British Waterways’ £78m Millenium Link project to reopen the canal and towpath from Dumbarton to Edinburgh, with Glasgow and Grangemouth connections, received approved.  SPOKES played a valuable role in this campaign, with many campaign postcards, petitions and letters from members to the Commission.  We were also an original objector years ago when the City Bypass was to cut the canal.  With a huge blockage already at Wester Hailes, relatively few canal users, and a gung-ho attitude to car mobility, it was a hard fight – but its success marked the turning-point in the canal’s destiny.  British Waterways are keen for cyclists to use the canal – the 25 metre wheel lowering boats from the Union canal to the Forth and Clyde at Falkirk will take bikes too!

Interest in safe and health school travel grew dramatically following the SPOKES / Lothian Regional Council conference for Scottish transport and education officials in 1996.  The 1997 SPOKES survey of Scottish councils showed that 12 of the 29 road/transport departments budgeted £700,000 for Safe Routes to School capital schemes, plus extra from Education and other funds.  In the previous year only four councils were involved, spending just £128,000.  Over one third of the total is in Lothian, where the ground-breaking SPOKES safe and healthy school travel Challenge was hugely influential.  However, the Cycle Team was slashed from a staff of three under Lothian Regional Council to just 1.3 under Edinburgh Council.  The SPOKES survey showed that the city’s specialist cycle staffing is now far lower proportionately than in any other Scottish cycle-friendly council.

Prizes under the Challenge were awarded in the summer by SPOKES and local councils, with a remarkable 150 pupils coming by bike to the presentation at Ross High, Tranent.  The day included a police cycle-skills circuit, and prizes for the best maintained bike.  Sheffield bike racks have been installed and a group has been set up to continue the momentum.  [PHOTO].

North Edinburgh’s cycle network and Edinburgh’s reputation on sustainable transport came under threat from a road proposal along the cycle route from Ferry Road to West Granton Rural development – the Pilton path built by SPOKES and Sustrans.

The SPOKES web-site was launched – http://www.btinternet.com/~spokes.

1998
Bikes now go free on Scotrail Services, though with reservations still required for some routes.  After a four-year campaign by SPOKES and many others, beginning with a huge ‘die-in’ at Waverley in 1993 [PHOTO], the iniquitous £3 Scotrail bike-carriage charge was dropped from May.  This announcement came on top of plans to spend £450,000 upgrading much of Scotrail’s fleet to be more bike-friendly.  In 1994, Scotrail’s director admitted that bike-carriage was the most frequent subject of letters.  [PHOTO – Mcleish, bike/train]

After the success of the Edinburgh map, SPOKES lived up to its name of the Lothians Cycle Campaign with the launch of a highly innovative Midlothian map – showing hilliness, distances and heights as well as routes.  Meanwhile, Livingstone’s 300km+ cycle network also got a new map.  SPOKES also won £25,000 from the Scottish Office Cycle Challenge for our highly innovative scheme to get cycle maps to the people most likely to use them.  With extra funds from the councils, SPOKES planned to contact (via the Post Office) nearly a quarter of a million local households, offering free or cheap maps of Edinburgh, Livingston or Midlothian.  In addition to distributing an estimated 10,000 maps, this would allow a database of interested households to be compiled, to be used by SPOKES and the councils in future initiatives.  Nearly 7,500 bike maps were sent out in response.  

SPOKES won a significant victory over the proposed road from Ferry road to the development area north of West Granton Road.  Following our newsletter article and many letters from members, Cllr Begg stated that it would be unacceptable to contemplate severing North Edinburgh Cycle Network, as had seemed likely.  The detailed plans were changed to show a new cycle bridge over Ferry Road, an underpass at West Granton Road, traffic lights instead of a roundabout at that junction and several improved cycle access points.

In May SPOKES held a highly successful meeting for over 60 campaign group and CTC rights officers from across the UK.  Edinburgh Council proved premises, and a reception to celebrate our 21st anniversary.  In his speech, Cllr Begg, Transport Convenor, said that safety and public perceptions of safety were crucial to achieving more cycle use, and promised more Edinburgh on-road bike facilities, and more effort to keep them free of cars.  [PHOTO: a clear ride thanks to Edinburgh’s Mound bike lanes.]  Several innovative schemes appeared, for example, for the dangerously-tight bend down the Mound.  As part of the new Mound cycle lane project an extra width of red surfacing was used to try and force motor traffic to keep well out of the cycle lane.

After a long consultation on revised SPOKES objectives, a membership questionnaire was launched asking for final approval, plus some related questions.  216 replies were received from 762 households.  Although the new objectives were very similar to the original ones in 1977, they placed more emphasis on health, environment and access to facilities, receiving a very-encouraging 93% approval rating.  The few objectors mainly wanted them to be strengthened, or to have ‘walking’ removed.  [COULD SHOW TABLE on p3 leaflet 69?]

The objectives were revised to: to promote cycling, as part of a sustainable transport and access strategy, and to ensure that councils and government actively do the same; and to publicise the benefits of cycling for the community and individuals – like walking it is cheap, efficient, healthy, non-polluting and intrinsically safe.

SPOKES became a founder member of a new Scottish campaign for sustainable transport – TRANSform Scotland.  36 bodies – including transport operators, councils and environmental groups – are to work together to demand saner transport policies, co-ordinated by a half-time worker.

Late in the year the Council responded to SPOKES lobbying for more cycle project staffing (currently just one person, compared to the three under Lothian Regional Council), and promised to give cycling more consistent attention in area teams of the City Development Department.  New arrangements are intended to deal with cycling problems, with another member of the central cycle Projects Team and the addition of a nominated engineer to each area team as their cycle specialist.  These new staff are to meet regularly with the central cycle staff to discuss cycle strategy and initiatives, in effect forming a department-wide Cycle Team.   The council had been concerned that nominated area cycle specialists would reduce the incentive for all staff to become cycle-aware, but SPOKES took the opposite view, provided the system is well-managed.  The role of area specialists should explicitly include spreading skills and awareness.

This year SPOKES was successful in bidding for Scottish Office Cycle Challenge funding to continue and expand the Safe Routes project, which has now become a separate body - The Lothian Safe Routes project, which developed from the ground-breaking Schools Challenge.  Initiatives included circulars and newsletters sent to Edinburgh and Lothian schools, a survey of head teachers resulting in Sheffield bike rack installations, pupil surveys, refurbishing unwanted bikes and devising an on-road bike training package.
1999
With the 2001 census coming up, SPOKES suggested that each household member be asked about the main journey of the day – to work, school etcetera, to provide councils with baseline data to monitor targets on cycle use, walking and traffic reduction.  The Scottish Office agreed with us that there was no consistent data on cycle use below the all-Scotland level which is unhelpful to councils in monitoring progress towards sustainable transport.  SPOKES was delighted to see a question collecting more household travel data in the 3000-household census trial, although the UK-wide question was rejected.

Lobbying by West Lothian SPOKES members a year or so previously has paid off – a tarmac path is to be built providing a cycle route along the A89, linking Broxhall, Uphall and the huge Livingston network to Edinburgh.  The project got a big boost from the number of letters, particularly from locals to whom it is very important.  The route will also allow Edinburgh residents a circular ride, visiting the Livingston network then returning by the Glasgow-Edinburgh route through Kirknewton / Balerno.  The A89 is partly in West Lothian and partly Edinburgh, so SPOKES was pleased to see the two councils co-operating.

Consultants Oscar Faber proposed a major pedestrian/cycle route, the Parliament Way, from Waverley station to the Holyrood parliament.  The Way would be 6m wide and covered from Waverley to Tolbooth Wynd, where it would join the Canongate.  There is little doubt that the many letters to the Scottish Office and newspapers helped ministers to see the great public concern over sustainable access, so SPOKES was pleased to see at least one positive result, although it was just a recommendation.

A new Public Health White Paper, Towards a Healthier Scotland, contained commitments marking a big SPOKES achievement.  The White Paper was the outcome of consultation on a 1998 Green Paper, which had only 5.5 paragraphs on sport, with walking / cycling for everyday journeys appearing only at the end of the 6th and final paragraph!  SPOKES and many individual members wrote about this lack of understanding, and SPOKES also asked all Scottish Directors of Public Health, Transport and Health Councils to make similar points.  The White Paper showed a dramatic improvement, calling on all relevant departments to co-operate to increase the proportion of adults taking 30+ minutes of moderate activity at least 5 times weekly from 1995 figures of 32% of men and 22% of women to 50% and 40% by 2005, and 60% and 50% by 2010.  Just think of the lifestyle changes to achieve this target!  SPOKES cannot see how it can be done without huge increases in walking and cycling for everyday purposes.

Lothian Safe Routes held a highly successful conference at the University of Edinburgh on Safe Routes to Schools, attended by 120 parents, pupils, teachers, councillors and council officials.  While there is no simple answer to ‘safe routes’ – every school is different for a host of reasons: size, location, attitude of staff and head – there are lots of simple things that all schools can do to raise awareness and change attitudes, such as highlighting that the school encourages walking and cycling in newsletters and handbooks.

Good news for cycling organisations, with the announcement that the National Cycle Network would be opened in June 2000 with 5,000 km rather than 3,000!  Culture Minister Rhona Brankin opened the Leith milepost starting Sustrans National route 75 (Clyde-Forth). [PHOTO]  SPOKES ran a postcard competition to celebrate and publicise the Sustrans Network June 2000 opening.

SPOKES has had a greatly-improved opinion of Sustrans over the past year, following abolition of the £3 bike-carriage fee and greatly improved bike space on trains.  Our members’ survey had an astonishing 95% overall approval rate, so small wonder that our enthusiastic nomination led to a national Cyclemark award for Scotrail as ‘most improved operator in providing for cyclists’.

The SPOKES campaign to reduce the grossly-excessive carparking planned for the new parliament at Holyrood neared success.  SPOKES asked all MSPs if they would forego a personal space (with limited bookable spaces) – 53% of 78 replies said yes!  Furthermore, both Sir David Steel and Robin Harper MSP stated that most MSPs travel to Parliament by public transport.  Following these developments, SPOKES wrote to Sir David Steel asking for a review, aiming to satisfy Edinburgh’s normal parking rules..

2000
Lobbying by SPOKES to reduce car spaces at the new Parliament achieved a cut from 136 to 65 – still higher than Edinburgh permits normal developers, but still a huge advance on the original plan.

Ten years ago, who would have thought that a 5,000 mile national cycle route network would be opening in June 2000?   Few apart from Sustrans chief visionary and chief engineer John Grimshaw, and a few crazy campaigners!  Well, one was, on 21 June 2000, celebrated with the ‘Longest Ride’ by teams covering the entire network.  The rides from Edinburgh (with a number of SPOKES members) left from the main reception event in Scotland, attended by the Transport & Environment Minister [PHOTO – John Grimshaw at Crewe Toll]  On the 25 June, Princes St was filled with bikes as part of the SPOKES/Sustrans Bikefest celebrating the National Cycle Network opening [PHOTO].

Prizes for the art competition to celebrate the Network opening were presented by Richard Demarco on 17 June.  Entries had been exhibited in Edinburgh and East and West Lothian with the winners chosen by public balloting at each venue rather than by a panel of ‘experts’.

Following our SPOKES newsletter article about the North Edinburgh Network, Council transport boss Cllr Mark Lazarowicz asked for a bike tour to look at the problems.  SPOKES prepared a detailed briefing sheet, including:

· the need to recognise officially the path’s vital role as a cycle link between the city centre and the north

· serious problems of maintenance and vandalism

· inadequate links, particularly for the Western General Hospital

The superb new West Lothian Cycle Map was published.  Thanks to Landfill tax funds from Auldcathie Trust, a free map was offered to all West Lothian residents, via a Council newspaper token.  Over 1000 maps were distributed in the first few months, with a number of highly complimentary remarks received back!

Adult/child cycle training, started locally by Cathy Scott, is going Scotland-wide under the Scottish Cycle Development Project.

In June SPOKES commented on the government budget plans, Investing in You.  We sought a big national cycle initiative, similar to the Dutch Master Plan, for example, or failing that greater incentives for councils to promote walking and cycling.  We pointed out that the Labour manifesto commitment for ‘extended support for cycling and walking’ had not yet been met.  Our comments achieved some success!  On 28 September, Transport Minister Sarah Boyack announced in Parliament a doubling of the Public Transport Fund from £30m p.a. to £60m in 2003, and more prominence to cycling, walking and safer streets in allocating the Fund – ‘there have been too few walking and cycling projects’, said the Minister.  A Scottish All-Party Cycle Group (chaired by Bristow Muldoon MSP) was set up too, ‘to generate debate on cycling issues, and to promote cycling as an integral part of an integrated and sustainable transport policy, as a recreational activity, and as a major contributor to the health of the Scottish people’.

SPOKES held a Paths public meeting in November, bringing together the Council, Sustans, and SPOKES paths volunteers, attracting over 100 highly-motivated people.
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Cllr Mark Lazarowicz pursued proper links from the North Edinburgh Network to the Western General Hospital for its many bike-commuting staff, and the Council began discussions with SPOKES and Sustrans on how to achieve effective on-going maintenance of the City’s off-road network at reasonable cost.  These are some of the results from a SPOKES blitz on path issues.  to counter any suggestion that paths would close when and if trams were introduced, the Council adopted the following policy in its Local Transport Strategy: ‘any new rapid transit line using former rail routes will be paralleled with cycle / pedestrian routes’.

The Castlecliff bike workshop started to become reality, leasing part of the building on Johnston Terrace.  Many years ago SPOKES had a bike workshop in a tiny basement in Drummond Street.   The idea was to provide somewhere for people to fix their own bikes.  Some did, and others wanted to learn how.  Since then there had always been a feeling that a Bicycle Workshop would be a good idea.  The workshop had a great start with a Herald & Post photo, resulting in donations of a hundred bikes for renovation and use by schools and community groups.  [PHOTO]

Transport Minister Sarah Boyack MSP spoke at the SPOKES Spring public meeting, announcing that the Scottish Executive had reserved ££11.85m over two years from the Public Transport Fund for councils to spend on cycling, walking and safer streets projects.  She praised SPOKES for putting cycling on the Scottish transport agenda by consistent long-term campaigning, as well as for our local impact in Edinburgh.

SPOKES Midlothian members held a very useful public meeting in March with Council cycle staff, discussing:

· council plans for safer on-road cycling

· details of Sherrifhall Bridge and connecting paths

· next year’s bid to the Public Transport fund

· our proposal for an Eskbank-Millerhill-Innocent path

· cycling in Dalkeith, including the new schools campus

· ideas for a new SPOKES Midlothian map edition

New figures from Edinburgh Council suggested a 50% jump in bike commuting between 1991 and 1999, from 1.99% of vehicles to 2.9%, whilst serious cyclist injuries and deaths have been cut from 27 a year to 18 (though still 18 too many).

Successful June Bike Breakfasts – with one held for the first time at the Gyle (drawing 45 cyclists despite the appalling weather) as well as at the City Chambers.  Commuter challenge cyclists from the City Centre reached the Gyle in 21 minutes compared to the 32 minutes taken by car-drivers.

The immensely-successful international Velo-City conference was held in Edinburgh and Glasgow in September, with 500 delegates from 40 countries.  SPOKES volunteers contributed in a myriad of ways.

The CERT rapid-bus scheme (City Centre to the Gyle, incorporating a high quality cycle route) has collapsed.  The council applied to the Scottish Executive to fund a simpler scheme that would not include a bike route.  Whether this was pure forgetfulness or to save costs remains unclear, but it is a serious blow to the council’s reputation on integrated transport, to their bike-use targets and to Gyle car congestion, and of considerable concern to SPOKES.

The Glasgow-Edinburgh Millenium Link is now complete! [I think!!!]  The Edinburgh-Falkirk Union Canal has a 1.8 metre path except under some bridges, whilst the Falkirk-Glasgow Forth & Clyde path is wider.  



