SPOKES CYCLING TALK
Introduction

Hello, and thank you for inviting me to your meeting. My name is Russell Imrie and I am Midlothian Council Cabinet member with responsibility for Strategic Transportation. Until last year I was also a Chairman of the Sestran Board so I am aware of the issues regarding cycling.
Midlothian Challenges 
· Topography – the Esk Valley runs between Dalkeith and Penicuik and makes it difficult to connect the communities of Bonnyrigg, Rosewell with Roslin and Loanhead with off road cycle routes. One of the Councils objectives is (where possible) to provide safe cycling facilities connecting between all of Midlothian’s communities.
· The City Bypass provides a massive challenge for commuting cyclists and cycle visitors to Midlothian because the routes coming to/from Edinburgh are generally constrained/ difficult with heavy traffic flows with no dedicated allowance for cyclists and can be intimidating with heavy goods vehicles and buses. 
· Land ownership - Potential off road cycle routes through private land that would provide excellent links but may not be able to be achieved because of the understandable reluctance of the landowner to increase access throughout their land.
· Financial challenges - As history has shown the development of a route can take many years but with persistence, those routes can be achieved (Roslin to Loanhead for example). The Active Travel Strategy and Green Network will help in terms of policy and for future planning in terms of seeking planning conditions for new cycling infrastructure. Currently the Council is struggling to match fund capital bids in the Sustrans Community Links Fund.
· Cycle Ownership - Midlothian has a high proportion of households with access to one or more bicycles for private use. The challenge is to get more residents using their bikes in Midlothian.
Targets

The Scottish Government has set an ambitious cycling target of 10% of all trips are made by bike by 2020 (CAPS). Midlothian has 1.1% of trips made by bike as a main mode of travel. 
Midlothian Council

· Midlothian Council is a Cycle Friendly Employer. 
· We carry out in-house training with all Council HGV and PSV drivers to make them aware of cyclists whilst driving (Lothian Buses Training Video). Also the current fleet of HGV vehicles is due to be modified to include an audible/visual  warning when turning left and all new HGV and PSV vehicles will be fitted with radar to detect cyclists.

· The Council has 2 pool bikes and an electric cargo bike available for staff wishing to use them for short work related visits.
· The Council have recently installed cycle lockers and covered cycle parking for staff.

· Lunch time cycles are held for staff
·  Cycle to Work scheme within the Council.  
In Midlothian there are currently 5 cycle friendly employers and will be trying to encourage more employers to attain that status.
Cycling Accessibility to Borders Railway Stations in Midlothian                                                          

Since it was agreed to construct the Borders Railway, Midlothian Council has engaged with Sustrans and Network Rail to develop cycle access and cycling facilities at the new stations, with cycling improvements at Eskbank and Newtongrange Stations being completed in 2015. 
Future Connections to the Cycle Network                                                                         
 Midlothian Council is actively progressing with expanding the cycle network within the communities of Mayfield, Easthouses, Newtongrange and Gorebridge to the local and National Cycle Network with some sections already complete and some sections due to be constructed in the next few years.
 This financial year a core path from Gowkley Moss Roundabout to Roslin is due to have a tarred surface provided. This route will assist in employees and students wishing to cycle to/from the Bush to/from Edinburgh rather than using the A701.
Cycle Tourism

· Midlothian’s Rosslyn Chapel and National Mining Museum Scotland became the first two visitor attractions in the Lothian’s to achieve the Cyclists Welcome award from Visit Scotland. 
· The Paper Mill restaurant in Lasswade has become the first restaurant in the Edinburgh & Lothians area to gain the Cyclists Welcome Award from Visit Scotland. 

Midlothian Tourism Forum has also recently published its second edition of Cycle Midlothian! leaflet, detailing cafes, restaurants, visitor attractions and cycle shops, cycle engineers and hirers who are keen to attract more visitors and customers who use bicycles. 

Volunteers have also put together five recreational cycle routes in Midlothian called “Out and About Midlothian” with a view to making them into route maps that will be available via the Council web pages in 2016 and paper versions will be available at all of Midlothian’s railway stations. 

Midlothian Tourism Forum have also produced the “North Esk Cycle Loop” leaflet to promote Midlothian tourist locations along the signed cycle route.
WHAT ARE MIDLOTHIAN COUNCIL DOING TO INCREASE CYCLING TRIPS?

Household Sustainable Travel Packs

Midlothian Council will provide these packs to 13 new developments around Midlothian with the aim to increase walking, cycling and public transport figures and decrease car use. The packs will include local maps showing walking and cycling routes, and nearby bus stops and railway links. Delivery of packs is hoped to commence in November (We have brought along some of the maps for you to examine).

Midlothian Walking Festival 2017

This year’s festival marked its 10th anniversary which was celebrated with the introduction of cycling events in Dalkeith, Bonnyrigg and Penicuik at the beginning of August. It was the most successful festival yet, with over 600 people attending walks and cycling activities. It is hoped to continue to expand the festival and include more outdoor activities on in order to raise awareness of active travel.

Workplace engagement

Part of the Smarter Choices, Smarter Places initiative, Midlothian Council has developed a pilot workplace engagement project focusing on engaging with Council staff in order to change their behaviour towards travel. The project aims to promote the benefits of walking and cycling and provides Dr. Bike sessions, cycling skills workshops, personalised travel planning, buddy trips and mapping. The aim is to expand the project to other workplaces in Midlothian in 2018/19 and also encourage them to become cycle friendly employers.

Borders Railway

In addition to the newly installed interactive consoles, aimed at promoting sustainable travel, Midlothian Council undertook a marketing campaign in order to promote walking and cycling to and from the new railway stations. Informed by a range of market research, the campaign targeted local car drivers, and particularly those accessing the stations. The campaign involved bus and station advertising and local cycling events which were designed to encourage greater uptake of active travel modes. Results from 2017 showed an overall increase in active travel modes, compared to the same period in 2016. Cycling increased 4.4% and walking increased by 11% at Eskbank station, whereas at Newtongrange station cycling increased by 2.9% and walking by 5.9%. Cycling levels to and from Gorebridge station also increased by 5.8%. Eskbank and Newtongrange stations also saw a decline in car use, by 8.4% and 6.1% respectively.

Active travel Strategy

Midlothian’s first ever active travel strategy is currently being developed. We are currently approaching the final internal stages for providing a draft strategy for consultation. We are planning on finalising the process by November, aiming for a final active travel strategy release at the beginning of 2018 and will extend to 2021.

Green Network Supplementary Guidance
The Midlothian Local Development Plan safeguards and promotes the Midlothian Green Network, which is made up of active travel routes, sites for nature conservation, open spaces, watercourses, woodland and other natural features.  In support of the green network policy in the local development plan, the Council is preparing Supplementary Guidance which provides more detail on the existing green network, opportunities for enhancement and expansion of the network, and the Council’s expectations for new green network components within allocated development sites.  The draft supplementary guidance will be published for consultation in 2018.  The active travel components of the green network supplementary guidance have been identified from the Active Travel Strategy which is also being finalised, and will therefore function as a mechanism for implementing the Active Travel Strategy.  Midlothian Council is also working with East Lothian Council and City of Edinburgh Council to plan the development of the green network in cross boundary areas, particularly south east Edinburgh. 

Reducing Speed Limits

Some of the cycling routes to/from Edinburgh have 60 mph speed limits on them at present. To assist cyclists Midlothian Council have reduced many of the routes to 40 mph. These are at A703 at Hillend, Lasswade Road and at Melville Gate/Gilmerton Road. There has also been much discussion regarding 20 mph speed limits and the Council has agreed a programme for extending the current 20 mph speed limits outside all schools in Midlothian to include nurseries.
Rural Shared Use Core Paths

One proposal is to include some rural footpaths (as a trial), where there is minimal pedestrian activity, in the list of proposed core path additions during the next core path review. This means cyclists would be able to use the footpaths also without having to go through the legal process of re-determining the public right of passage. Proposals include connection to Vogrie House and connection to North Middleton.
Community projects promoting active travel
Midlothian Council will continue to support and encourage existing and future projects with a focus on promoting active travel. Local community action and behaviour change initiatives are needed to promote the benefits of active travel and increase the level of walking and cycling in Midlothian. We are always looking to support and encourage other Midlothian communities wishing to undertake active travel promotion within their towns/villages. 
Gorebridge Community Development Trust 

Greening Gorebridge project supports the community in choosing sustainable travel options through a series of workshops, events and other activities planned to support the journey to make Gorebridge a low-carbon community. Activities include working with schools, bike rides, information and training sessions, as well as low carbon workshops.

Penicuik Cycling

This community organisation supported by Penicuik First runs local events promoting cycling in Penicuik. So far, the events included free bike hires, bike servicing, stunts and a community led ride around the town. They will continue to create more similar events to encourage people to get on their bikes.

Schools
· In Midlothian we have some of the best figures in Scotland for Walking, Cycling and Scootering to School. Also we have very high Bikeability figures for on road cycling training for P6 pupils (50%).

· Midlothian Council currently employs 2 Sustrans I-Bike Officers working from Penicuik High school and Dalkeith Campus. Their role is to provide a closer cycling focus within the High Schools and several of the “feeder” primary schools within the catchment area. Last year they were based in Lasswade and Newbattle High Schools. 

· Additionally the Council has provided cycle and scooter parking at all schools and in 2015 completed an off road cycle route in the grounds of Beeslack High School in Penicuik and a “Bike Festival “ for Primary Schools is held annually using the facility.

· Midlothian Council is committed to provide continual encouragement in cycling to and from school for all schoolchildren and students in Midlothian’s Schools. We see schoolchildren/students as future cyclists therefore the encouragement will continue. 
Midlothian Council has recently won the “Excellence in Travel Information and Marketing” award at the Scottish Transport Awards and were also nominated for the National Transport Awards for the “Out and About Midlothian” campaign.

Well that is a brief overview of all things cycling in Midlothian

As you can see there are many cycling related things happening in Midlothian and hopefully we will see increases in the number of cycling trips, possibly doubling or tripling the number of current trips by 2020.
We have some paper copies of Cycling in Midlothian Factsheet 2017 and free maps so if you want any copies please let me know. If you can’t get a copy, they are all available on Midlothian’s website under the Cycling pages.
