Resources Group, Tuesday 2 July 2024

MINUTES
Attending: Rosie, Dave du F, Anne, Emma.

Apologies: Martin, Kate.

1. Spokes stalls: 29th June, Climate Festival -seemed to go well. Cargo bike was there. One new member as a result. 
[Added later: Stall now booked at Cycling Scotland conference, 8 October, Glasgow.  Mies organising]
2. Office (Anne): Nothing to report.
3. Cargo bike grants update (Rosie)  
· Gecko Glazing has their grant. We are waiting on their report. 

· Markus Stitz of Bike Packing has his bike & has a few more details to complete before we give him the grant. 

· Dalry Bicycle Depot have received a grant. We are waiting on their report. 

· Milk has had their grant approved and are looking for a bike. 

· Galashan Trust money is nearly depleted. Has been good. David to enquire if further donations likely. Still waiting on a number of reports to send to Galashan Trust
4. Constitution/ Spokes becoming a SCIO (David M) 
No further information from last time: Convenors from the sub-groups will be contacted to attend a meeting to clarify the consequences of becoming a SCIO. All sub-groups will need to be represented by a trustee, but a single trustee could represent more than one sub-group.
5. Social media: this month’s highlights (Rosie/Dave) 
Facebook (Rosie)

After the last dead result a post about the Cycling Gardeners got 145 responses. A post about the segregated infra on London Road got 219 and a mass of discussion, some comments so heated they had to be deleted and blocked.  
Twitter (Dave)

Analytics are now behind a paywall so more difficult to see interest. Dave did several Tweets about the election & hustings – a good number of tweets. Also Spokes Stall at Climate Festival got some interest.
6. Maps Update (Anne): 

· Some difficulty in getting helpers for West Lothian maps, but now may only need two more and some more for Livingston. Nine are ready to start surveying. Approaching the West Lothian Bike Library for more volunteers. Katharine and Eric are leading the project. 

· Laminated maps requested for Sick Kids, plus some folding maps. Action: Ask Map group
7. Public Meeting (Emma) Went well. None of the feared agro or heckling. About 180 in the venue – successful attendance. Unfortunately, we didn’t have the detailed plans on the tram for the meeting. Should we anticipate a similar attendance in the future, we would hire a different venue – possibly one of the larger rooms that UoE is offering free to community groups. However, UoE policy restricts refreshment, and closes rooms at 9.30pm.

Subject for a public meeting in autumn– cycle campaigning?  Sept 2021 – on-line 6 groups involved in local cycling plus Q&A. Organise a similar in-person one for the autumn. 
Action: all to consider subjects/ invitees and discuss at the next resources meeting. 
8. Traffic Count – Dave duF has written article now on website.
9. Competition
2024– Cycling and Sustenance (Food & Drink) 

2025 - possible new version of favourite rides to be turned into new booklet. How I use Spokes maps (save for future use). Possible future competition: why I think cycling campaigning is important
Action: Kate to send Dave du F a list of 2024 prizes when she returns from holiday. 
10. Exhibition at Museum of Edinburgh (till September)
Action: Anyone visiting the exhibition, tell Rosie if maps or bulletins are needing replenished
11. Date for next meeting: 12th August?, Action: Rosie, TBC via e-mail.
